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It gives me great pleasure to report to Council, stakeholders and the general public that we indeed have made 
significant strides in implementing our priorities and targets against the backdrop of stringent budget and limited financial 
resources. 

This Annual Performance Report gives us an opportunity to reflect on service delivery performance in the past financial 
year. It provides an overall record of whether as a council, charged with the responsibility to bring development and 
improvement of services to our poor communities, have been able to reach out to the masses and discharged our 
mandate by providing basic services such as water and sanitation. 

It is worth noting that these constraints were not mere stumbling blocks towards progress that one can just wish away, 
however, we have used them to our advantage by ensuring that we streamline our envisaged projects within operational 
and capital budgets. This gave us leverage to ensure that we prudently spend these limited resources. 

Our planned objectives, priorities, targets as espoused in the 2009/2010 IDP and SDBIP have been significantly 
achieved, though we had some hurdles that we needed to overcome administratively. 

This report is an indication of progress and implementation of our strategies to address challenges and backlogs faced 
by this municipality. 

I have the confidence this report will provide full record of performance of this municipality in the past financial year. 


Thank you, 


Mayor (Her Worship) 
Cllr. O.R. MOCHWARE 
October 2009 
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1. INTRODUCTION AND OVERVIEW 
1.1. Introduction 

Section 46 (1) of the Local Government: Municipal Systems Act 32 of 2000 municipalities require the municipality to: 

• prepare for each financial year an annual report consisting of a performance report, the financial statements for 
that financial 

year, 

• an audit report on the financial statements and the report on the audit performed in terms of section 45(b), and 

• any other reporting requirement in terms of other applicable legislation. 

The purpose of an annual report is: — 

• to provide a record of the activities of the municipality or municipal entity during the financial year to which the 
report relates; 

• to provide a report on performance against the budget of the municipality or municipal entity for that financial 
year; and; 

• to promote accountability to the local community for the decisions made throughout the year by the municipality 
or municipal entity. 

Section 121(1) of the Local Government: Municipal Finance Act 56 of 2003 enjoins every municipality to prepare an 
annual report for each financial year. 

The council of a municipality is required to deal with the annual report of the municipality and in accordance with section 
129 within nine months after the end of a financial year. 

Amongst others the annual report of a municipality must include: 
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• the annual financial statements of the municipality, and in addition, if sectionl22(2) applies, consolidated annual 
financial statements, as submitted to the Auditor-General for audit in terms of section 126(1); 

• the Auditor-General’s audit report in terms of section 126(3) on those financial statements; 

• the annual performance report of the municipality prepared by the municipality in terms of section 46 of the 
Municipal Systems Act; 

• the Auditor-General’s audit report in terms of section 45(b) of the Municipal Systems Act; 

• an assessment by the municipality’s accounting officer of any arrears on municipal taxes and service charges; 

• an assessment by the municipality’s accounting officer of the municipality’s performance against the measurable 
performance objectives referred to in section 17(3)(b) for revenue collection from each revenue source and for 
each vote in the municipality’s approved budget for the relevant financial year; 

• particulars of any corrective action taken or to be taken in response to issues raised in the audit reports referred 
to in paragraphs (b) and (d); 

• any explanations that may be necessary to clarify issues in connection with the financial statements; 

• any information as determined by the municipality; 

• any recommendations of the municipality’s audit committee; and 

• any other information as may be prescribed: 
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1.2. OVERVIEW OF THE MUNICIPALITY 
1.2.1. Area 

The Kagisano Local Municipality (NW391), is approximately 14 690 kilometer square in extent (30.95% of the total area 
of 

DR Ruth Segomotsi Mompati District Municipal Area), with an estimated population of 88 780 people (20.11% of the 
total population of DR Ruth Segomotsi Mompati District Municipal Area). The Municipality was established on the 5 th of 
December 2000. 

A nodal settlement pattern characterizes the Kagisano Local Municipal Area. The towns of Morokweng and Ganyesa 
represent local nodes. The towns of Piet Plessis and Louwna represent supportive local nodes. The towns are rural in 
nature and are surrounded by vast rural areas. The towns comprise of settlements with a residential character and are 
surrounded by very low-density, scattered rural settlements and villages. 
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1.2.2. Population 

The municipality has an estimated population of 88 790 people (20.11% of the total population of DR Ruth Segomotsi 
Mompati District Municipal Area). 

1.2.3. Gender Breakdown 

50.18% of the population in the Kagisano Local Municipal Area are females, and 49.82% of the population 
are males. 

1 . 3 . THE DEVELOPMENTAL CHALLENGES 
1.3.1. Engineering Services Profile 

Water Services 

More than half of the households (10 442 households or 55.33% of the households) in the Kagisano Local 
Municipality Area have access to acceptable levels of water services. Most of the latter households (7 017) 
households or 37.71% of the households) use public taps to access water. A number of households (8 430 
households or 44.67% of the households) in the Kagisano Local Municipal Area, however, are in need of 
acceptable levels of water services. The greatest need for acceptable levels of water services exists in Ward 1 (1 
600 households), Ward 5 (1 410 households) and Ward 4 (1 359 households). 

Sanitation Services 

A small number of households (941 households or 4.99% of the households) in the Kagisano Local Municipal Area have 
access to acceptable levels of sanitation services. Most of the households (17 931 households or 95.01% of the 
households) in the Kagisano Local Municipal Area, however, are in need of acceptable levels of sanitation services. 
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Most of the latter households (13 634 households or 72.24% of the households) use pit latrines. The greatest need for 
acceptable levels of sanitation services exists in Ward 8 (2 591 households), Ward 4 (2 552 households) and Ward 3 (2 
397 households). 


Electricity Services 

There are 2 213 houses completed but still to be electrified. Eskom as the service provider is furnished with the list to 
provide services in the installation of electricity. 

Communication Services 

More than half of the households (10 198 households or 54.04% of the households) in the Kagisano Local Municipal 
Area have access to acceptable levels of communication services. 

Most of the latter households (9 228 households or 48.90% of the households) use public phones/phones nearby. A 
large number of households (8 674 households or 45.96% of the households) in the Kagisano Local Municipal Area, 
however, are in need of acceptable levels of communication services. 

The greatest need for acceptable levels of communication services exist in Ward 1 (2 023 households), Ward 3 (1 593 
households) and Ward 8 (1 161 households). 
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Roads 


According to the provincial road capital projects, the proposed road priorities for Kagisano local 
municipality development program are as follows: 


Road no. 

Description 

Road length Km. 

Project length Km. 


Comments/Remarks 

D327 

Km. 17.8 to km. 82.8 
(Vragas - Tlhakgameng) 

92.9 

65 

84,500 

Dist. Mun’s priority: Very 
heavy traffic. 
Maintenance problems. 
(EVU = 880) 

D313 

Km. 52.8 to km. 78.75 
(Konke - Morokweng) 

112.83 

25.95 

33,735 

District Municipality 
priority: Extension of 
Roads 2000 Program. 

D3492 

Km. 44.56 to Km. 

105.06 (N/ C 

Board. - Morokweng) 

105.66 

60.5 

78,650 

New on program. Many 
complaints regarding 
road. On route to 
Heuningsvlei. From NIC 
Border there is 12.1 Km. 
left to take the surfacing 
through Heuningsvlei. 
Liaise with N/C Dept. 


The 2007/2008 status quo remains 
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For the regravelling program the envisage roads as follows: 


Road no. 

Description 

Road length Km. 

Project length Km. 

Total Cost (R000) 

Comments/ Remarks 

D3505 

Km. 49.0 to km. 95.65 
(P68/1 - Piet Plessis) 

95.65 

46.65 

13,995 

Extension of NW 185/ 
03 

Z389 

Km. 17.9 to km. 71.4 
(D327 - Z306) 

71.4 

53.5 

16,050 

Communities request. 
Un- maintainable 

D304 

Km. 0 to Km. 23.3 
(Z313 - Eureka) 


23.3 

6,990 


Z315 

Km. 0 to Km. 9.0 
(D327 - Z314) 


9 

2,700 



Refuse Removal Services 

According to Census 2001 data about 14650 households or 97.87% of the households in the Kagisano Local 
Municipal Area have no access to acceptable levels of refuse removal services. A total of 318 households or 2.12% 
have no access to refuse removal services. 

Up to 9423 households or 64.32% of the households receives municipal refuse removal services weekly. Then 36 
households or 0.24% of the households receives other municipal refuse removal services. A total of 148 
households or 1.01% of the household uses a communal dump and 5043 households or 34.42% use own dumping 
for refuse removal. 
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1.3.2 Economic Profile 

1.3. 2.1. Major Economic Sectors 

The Gross Geographic Value Added (GGVA), at factor cost and current prices by type of economic activity, for the year 
2001, for DR. Ruth Segomotsi Mompati District Municipal Area reflects the following: 

• The dominance of the manufacturing sector in the Kagisano Local Municipal Area. Both the manufacturing and 
construction sectors generally are low incomes. 

• The trade sector performs poorly in the other Local Municipal Areas. 

• The dominance of the trade sector in the Kagisano Local Municipal Area. 

• The dominance of the financial sector in the Kagisano Local Municipal Area. 

1.3. 2. 2. Growth Rate 

The per capita GGVA in the Greater Taung and Kagisano and Molopo (Dr Ruth Segomotsi district) are very low with 
figures of 34 333 and 4 558 respectively. 

A comparative assessment of the growth in Gross Geographic Value Added per capita (expressed as Rand million per 
person per annum) indicate that the highest per capita GGVA by 2001 was in the Naledi magisterial area (14 638) and 
the Lekwa-Teemane Local Municipality Area (13 684). 

1.3. 2.3. Employment 

The statistics for Kagisano Local Municipal Area is as follows: 

The Kagisano Local Municipal Area has an estimated 21914 total labour force (4.98% of the total population of DR. Ruth 
Segomotsi Mompati District Municipal Area). An estimated 14996 people (68.43% of the total labour force of the 
Kagisano Local Municipal Area) are economically active. About 7704 people (35.15% of the total labour force of the 
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Kagisano Local Municipal Area) are unemployed. A large portion of the population, 14996 people (68.43% of the 
people) are not economically active. 

1.3. 2.4. Employment Sectors 

The dominant employment sector in the Kagisano Local Municipal Area is agricultural sector, providing 2673 of the total 
number of employment opportunities in the Kagisano Local Municipal Area and the community/social/personal sector, 
providing 378 of the total number of employment opportunities in the Kagisano Local Municipal Area. 

The other sectors with large number of employers with retail providing no opportunities is mining/guarrying, 59 
manufacturing, construction 76, financial/insurance/real estate/business 853. Electricity/gas/water about 755. An 
estimated 704 people are undetermined in terms of employment category. 

1.4. Developmental Challenges 

The challenges identified in the past financial year include amongst others, the developments of infrastructure such as 
roads and communication including Electricity substation, the development of tourism attraction areas, eradication of 
poverty, control of rural sprawl, creation of sustainable job opportunities and the development of Vragas-Ganyesa- 
Tlakgameng and Mafikeng road. 

1.5. Key interventions (key initiatives, programmes and projects) 

The following key interventions initiatives, programmes and projects have been identified in the previous financial year 
(2007/2008) and are still relevant in the current financial year for a fact that they are short-term, long-term and on-going 
projects. 

The municipality has identified a dumping site and will budget for the development. 

The municipality has established the Kagisano Chamber of Commerce, the Kagisano Sports Council and the Kagisano 
Farmer Forum. The municipality has to allocate 35 fire fighting units to farmers around the municipal area. 
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Projects/Developments initiatives which are in progress to date are the following: 

- The building of Wild Silk Africa Plant 

- The completion of high mast lights in Morokweng 

- Building of 600 low cost houses per areas of Ganyesa and Morokweng. 

- Building of 200 low cost houses for Piet-Plessis 

- Building of Moshwana AND Louwna Community Halls. 

- Building of Kgokgojane Thusong Service Centre 

- Extension Ganyesa Library 

- Building of Morokweng Community Library. 


Other projects/developments in the municipal area include: Development of Sports Grounds at Bona-Bona, 
Tlakgameng, Tseoge and Southey, 

1.6. Impacts 

About 90% of the community in the municipal area have access to free water, 60% have access to acceptable sanitation 
services and access to health services. 

The community in the municipal area has access to sector departments providing services at Thusong Service Centre’s. 
The community has access to pay-points as they use community halls as their pay-points. 

The greatest need for acceptable levels of water services exists in Kagisano Local Municipality [8 430 households. 
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1.7. EXECUTIVE SUMMARY 


1.7.1. The Key Issues [Summary] 

The municipality operated for with over 80% of managers being appointed just before the close of the 2007/2008 
financial year. The management worked with the Council to accelerate the delivery of services to the communities. 

A large portion of the municipality’s budget for the 2008/09 financial year was allocated for the provision of 
infrastructure and basic services. Through that the municipality was able to contribute to job creation and poverty 
reduction. 

The municipality aligned its performance to the five local government key performance areas for the current term. That 
includes: Institutional Capacity and Municipal Transformation; Basic Service Delivery and Infrastructure Development; 
Local Economic Development; Financial Viability and Management and Good Governance 

The performance of the municipality during the period under review was influenced by the developmental challenges 
and opportunities it faced in its effort to enhance the quality of life of all people in Kagisano. The performance 
highlights and functional service delivery reports are contained in this document and Public participation. 

The municipality was unable to spend all the Municipal Infrastructure Grant allocated to it for the financial year under 
review. The contributing factor being a legal battle involving one contractor whose contract was terminated due to non 
performance. In addition to that the municipality received and utilized other conditional grants from national and 
Provincial departments and other sectors accordingly. 

. We took serious note of the short-comings and issues raised by the Auditor General and we have put mechanisms in 
place to improve the situation. Among the measures are strict financial controls, implementation of the Supply Chain 
Management, proper asset control and greater accountability by all Managers and employees. 

The municipality is on track towards improving its accountability and discharging its mandate within the parameters of 
the applicable legislation. 
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Mr. Mothusi Oagile 
Municipal Manager 

1.7.2. Vision and Mission 

1.7.2. 1. Vision 

• Developmental Vehicle through which the Needs of the Community shall be achieved in a sustainable 
manner. 

1.7. 2. 2. Mission 

• Service Provision through Partnership, Accountable and Democratic Transformation. Capacity Building 
through 

Human Capital Development. 

1.7.3. Administrative Considerations 

• There exists only one vacant post of Section 57 Manager. 

• The staffing of non-Section 57 Manager remains a challenge due to the low grading of the municipality (GRADE 
!)■ 

• The current grade does not allow the municipality to pay market related remuneration, as such cannot recruit 
relevant skilled personnel, if recruited, it is difficult to retain. 

• The salary bill also creates a challenge towards acquiring adequate personnel. 

• Department of Developmental Local Government has since promised to deploy young professionals to the 
municipality but in vain. 

• The municipality is unable to perform many of its powers and functions as determined by the demarcation board 

20 
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because of the reasons above. 

• Council meetings have been held monthly in the previous financial year and quarterly in the current financial year. 

• The Traditional Leaders participate actively in the affairs of Council and the relationship is mutual in all respects. 

1.7.4. Effectiveness in municipal transformation 

• The municipality has made strides in transforming the internal systems by ensuring that most if not all 
legislated imperatives such as employment equity, enhanced integrated planning, aligned budgeting; 
improved monitoring and evaluation are implemented 
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s72 

Report 


Mid-year 

report 

submitted 




Mid- 
year 
report 
sub mitt 
ed 





None 



DO 

Compile 

adjustm 

ents 

budget 

Approve 
d 08/09 
budget - 
28 May 
2008 
and s 72 
Report 

2008/09 
adjustme 
nt budget 
approved 
by 

council 

Adjust 
ments 
budge 
t to 

counc 
il by 
28/02/ 
2009 



Adjust 

ment 

budget 

approv 

ed by 

council 




Adjust 

ment 

budget 

approv 

ed by 

council 






KAG ISANO LOCAL MUNIC IPAU1Y 2008-2009 


24 





























Compile 

Adjustm 

Draft 


Mayor 

draft 

ent 

budget 


tables 

budget 

Budget 

for 


time 

for 

- 08/09 

MTREF 


sched 

MTREF 

and s 

2009/10 


ule of 

2009/10 

71 

— 


key 

- 

Reports 

2011/12 


deadli 

2011/12 


prepared 


nes - 



and 


Augus 



presente 
d to 


t 2008 



council 





Time 
Schedu 
le of 
key 

deadlin 

es 

tabled 


2009/10 

budget 

adopted 

by 

council 



Effective 

Previous 

Monthly 

Month 

3 

3 

3 

3 



12 

manage 

reports 

reports 

iy 

Repor 

Repor 

Reports 

Repor 



Reports 

ment of 

and 

submitted 

report 

ts 

ts 


ts 



submitt 
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grants 

DORA 

to 

s 







ed to 





and 


relevant 

submi 







relevant 





subsidie 


institution 

tted to 







treasuri 





s 


s 

releva 

nt 

institu 

tions 







es. 





Impleme 

MPRA 

Approved 

Valuat 

Valuat 

Valuat 

Submis 

Finali 




Trainin 

Delay in 



ntation 


Valuation 

ion 

ion 

ion 

sion of 

zation 



Valuati 

gyet 

acquisition 



of 


Roll for 

Roll 

Proce 

Proce 

Roll to 

of 



on Roll 

to be 

process 



MPRA 


implemen 


ss 

ss 

MM 

imple 



submitt 

provid 






tation - 1 


ongoi 

Ongoi 

and 

menta 



ed - 31 

ed on 






July 2009 


ng 

ng 

public 

tion of 



Jan 

the 










notice 

the 



2009. 

billing 










for 

billing 



Billing 

system 



CD 







objectio 

syste 



system 




V) 

cC 







ns 

m and 



acquire 




CD 








trainin 



d 




X 

cC 








g for 



through 




1— 

T3 








imple 



District 




C 

cC 








menta 







Q. 

X 








tion - 







LU 







Establis 
hment 
of the 
billing 
system 

1 July 
2009 
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Asset managemen 


27 


Set 
tariffs 
and 
rates - 


Adopted 

Rates 

Policy 


MPRA 


Effective 

manage 

ment of 

compute 

rized 

bar- 

coded 

asset 

manage 

ment 

system 


Updated 

Asset 

Register 


Update 

asset 

register 

and 

reconcil 
e to GL 


Updated 

Asset 

Register 


Improved 

asset 

manage 

ment 

system 


Updated 
asset 
register 
reconcile 
d to GL 







Adopt 


Asses 



ed 


sment 



tariffs 


Rates 



and 


adopt 



asses 


ed by 



sment 


counc 



rates 


il 



All 

Imple 

Maint 

Maintai 

Maint 

asset 

ment 

ain an 

n an 

ain an 

s bar- 


updat 


updat 

coded 

uteriz 

ed 

d 

ed 

i 

ed 

comp 

comput 

comp 

recon 

syste 

uteriz 

erized 

uteriz 

ciled 

m 

ed 

asset 

ed 

and 


asset 

register 

asset 

accou 


regist 

system 

regist 

nted 


er 


er 

for 


syste 


syste 



m 


m 

12 

3 

3 

3 

3 

month 

Repor 

Repor 

Reports 

Repor 

iy 

ts 

ts 


ts 

updat 





es 






Tariffs 

and 

assess 

ment 

rates 

adopte 

d 

All 

assets 

bar- 

coded, 

reconcil 

ed and 

account 

ed for 


12 

Reports 
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Cash flow managemen 


28 



Perform 

fixed 

asset 

verificati 

on 

Updated 

Asset 

Register 

Physical 
asset 
reconcilia 
tion to 
the asset 
register 

4 

fixed 

asset 

count 

recon 

ciliatio 

n 

report 

s 

1 

Count 

1 

Count 

1 Count 

1 

Count 



4 fixed 
asset 

count 

reconcil 

iation 

reports 




Cash flow management 

Perform 

investm 

ent 

reconcili 

ation 

Call 

account 

s 

state me 

nts 

Reconcili 
ation of 
investme 
nt 

accounts 
to fund 
accounts 

12 

compl 

eted 

recon 

ciliatio 

ns 

3 

Reco 

nciliati 

ons 

3 

Reco 

nciliati 

ons 

3 

Reconc 

iliations 

3 

Reco 

nciliati 

ons 



12 

complet 

ed 

reconcil 

iations 




Perform 

bank 

reconcili 

ation 

Current 

Account 

Stateme 

nts 

Reconcili 
ation of 
bank 
accounts 

12 

compl 

eted 

recon 

ciliatio 

ns 

3 

Reco 

nciliati 

ons 

3 

Reco 

nciliati 

ons 

3 

Reconc 

iliations 

3 

Reco 

nciliati 

ons 



12 

complet 

ed 

reconcil 

iations 

None 



Compile 

monthly 

investm 

ent 

register 

Investm 

ent 

Register 

-30 

June 

2008 

Updated 

investme 

nt 

register 

12 

invest 

ment 

regist 

ers 

3 

Regist 

ers 

3 

Regist 

ers 

3 

Registe 

rs 

3 

Regist 

ers 



12 

investm 

ent 

register 

s 

None 
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-t— * 

c 

CD 

E 

CD 

O) 

Cti 

c 

cti 

E 

CD 

=3 

-t— • 

'~o 

c 

Establis 
h SCM 
unit 


Establish 
ed SCM 
unit 

Fully 

establ 

ished 

and 

functi 

onal 

SCM 

unit 

Fill in 

vacan 

t 

positi 

ons 

Finali 
ze job 
descri 
ptions 

Implem 

entation 

Imple 

menta 

tion 



Fully 

establis 

hed 

and 

function 
al SCM 
unit 

None 



(D 

Q_ 

Maintain 

Function 

Proper 

Functi 

Timeo 

Timeo 

Timeou 

Timeo 



Timeou 

None 



X 

CD 

the 

ing 

expenditu 

oning 

us 

us 

s 

us 



s 




T3 

C 

expendit 

Letlotlo 

re 

Letlotl 

proce 

proce 

process 

proce 



process 




05 

-t— » 

ure 

(Finance 

manage 

0 

ssing 

ssing 

ing of 

ssing 



ing of 




C 

CD 

system 

) 

ment 

(Finan 

of 

of 

paymen 

of 



paymen 




E 

CD 


program 


ce) 

paym 

paym 

ts and 

paym 



ts and 




CD 

05 




progr 

ents 

ents 

register 

ents 



register 




c 

05 




am 

and 

and 

updates 

and 



updates 




E 





regist 

regist 


regist 



done 




_c 





er 

er 


er 







Cu 

_c 

o 





updat 

updat 


updat 







> 





es 

es 


es 







Q_ 

Q_ 

Review 

Approve 

Reviewe 

Revie 



Review 

Submi 



SCM 




=3 

if) 

SCM 

d SCM 

d SCM 

wed 



SCM 

t the 



Policy 





policy 

Policy 

policy 

and 



Policy 

revie 



not yet 








imple 




wed 



reviewe 








menta 




policy 



d and 








tion of 




to 



implem 








SCM 




counc 



ented 








Policy 




il 
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Provide financial management 
support and advice to other 
departments 


30 



Conven 
e and 
attend 
meeting 
s 

Function 
ing SCM 
committ 

ees 

Proper 
functionin 
g SCM 
committe 

es 

Functi 

oning 

SCM 

bid 

comm 

ittee 

meeti 

ngs- 

minut 

es 

from 

meeti 

ngs 

Conv 

ene 

and 

attend 

meeti 

ngs 

for all 

bids 

advert 

ised 

Conv 

ene 

and 

attend 

meeti 

ngs 

for all 

bids 

advert 

ised 

Conven 
e and 
attend 
meeting 
s for all 
bids 
advertis 
ed 

Conv 

ene 

and 

attend 

meeti 

ngs 

for all 

bids 

advert 

ised 



9 

meeting 

s 

conven 

ed and 

attende 

d 




^ c UT 

C (I) 4-i 
d) r C 

Providin 

Manage 

Finances 

Effecti 

Minut 

Minut 

Minutes 

Minut 



Attende 




p -p CD 

g 

ment 

of KLM 

ve 

es 

es 

and 

es 



d 




CD — . cl 

a> Q tl 

support 

Meeting 

functionin 

suppo 

and 

and 

attenda 

and 



manag 




C g CL 

and 

s 

g 

rt and 

attend 

attend 

nee 

attend 



ement 




Cti •— CD 

E > T=> 

advice 


effectivel 

advic 

ance 

ance 

register 

ance 



meeting 




1 03 



y 

e 

regist 

regist 

of 

regist 



s 




c I 




provid 

er of 

er of 

manag 

er of 







Cti to 

c t: 




ed at 

mana 

mana 

ement 

mana 







M- O 

CD Q- 




Mana 

geme 

geme 

meeting 

geme 







"O CL 
■=T =3 




geme 

nt 

nt 

s 

nt 







O 1/1 

1— 




nt 

meeti 

meeti 

attende 

meeti 







a. 




meeti 

ngs 

ngs 

d 

ngs 











ngs 

attend 

attend 


attend 












ed 

ed 


ed 
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CD 

-C 

-t— * 

U) 

(D 

CD 

-t— » 

-t— » 

E 

E 05 

O c 

O 'J3 
.2 $ 

£ E 

-t— * 

o 'o 

CL C 

u O 
■B o 

o u 
*-■ x: 

■t-l -t- 1 

o 

o c 

Providin 

g 

support 

and 

advice 

Council 

Committ 

ee 

Meeting 

s 

Schedule 

d 

meetings 

Finance 

portfolio 

Committe 

e 

Minut 

es 

and 

attend 

ance 

regist 

ers 

Minut 

es 

and 

attend 

ance 
regist 
er of 
portfol 
io 

comm 

ittee 

meeti 

ngs 

attend 

ed 

Minut 

es 

and 

attend 

ance 
regist 
er of 
portfol 
io 

comm 

ittee 

meeti 

ngs 

attend 

ed 

Minutes 

and 

attenda 

nee 

register 

of 

portfolio 

committ 

ee 

meeting 

s 

attende 

d 

Minut 

es 

and 

attend 

ance 
regist 
er of 
portfol 
io 

comm 

ittee 

meeti 

ngs 

attend 

ed 



Attende 

d 

portfolio 

committ 

ee 

meeting 

s 




o! cd 

3 QJ 



Schedule 

Effecti 

Minut 

Minut 

Minutes 

Minut 



Provide 

None 



w QJ 



d 

ve 

es 

es 

and 

es 



d 




c -p 

QJ E 



meetings 

suppo 

and 

and 

attenda 

and 



support 




0 1 



- 

rt and 

attend 

attend 

nee 

attend 



and 




UJ O 

s* ° 



Executive 

advic 

ance 

ance 

register 

ance 



advice 




c 

03 



committe 

e 

regist 

regist 

of 

regist 



at 




E 5 



e 

provid 

er of 

er of 

executi 

er of 



Executi 




"cd qj 

— V 




ed 

execu 

execu 

ve 

execu 



ve 




n A 

c OJ 





tive 

tive 

committ 

tive 



committ 




o3 

_C 





comm 

comm 

ee 

comm 



ee 




s — 

CD 





ittee 

ittee 

meeting 

ittee 



meeting 









meeti 

meeti 

s 

meeti 



s 




O 

L_ 





ngs 

ngs 

attende 

ngs 



attende 




Q_ 





attend 

attend 

d 

attend 



d 









ed 

ed 


ed 
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Schedule 

Effecti 

3 

3 

3 

3 



Provide 







d 

ve 

Coun 

Coun 

Council 

Coun 



d 







meetings 

suppo 

cil 

cil 

Meeting 

cil 



support 







- Council 

rt and 

Meeti 

Meeti 

s 

Meeti 



and 








advic 

ngs 

ngs 

attende 

ngs 



advice 








e 

attend 

attend 

d 

attend 



at 








provid 

ed 

ed 


ed 



council 








ed 







meeting 

s 

attende 

d 





KPA: Municipal Transformation and organizational development 


MEASURAB 

KPIs 

OUTPUT 

BUDGET 

EXPEN 

ACTUAL 

VARIANCE 

REASON FOR 

PLANNED 

LE 




DITURE 

PERFORMANC 


DEVIATION 

REMEDIAL 

OBJECTIVE 





E 



ACTION 

Municipal 
Transformati 
on and 
Organization 
al 

Developmen 

t 

Training and 
development 

Allocation of 

community 

bursaries 

R 400 000 

R368 

000 

Community 
bursaries 
allocated to 46 
students 

R32 000 

Only 46 
students of the 
applicants met 
the set criteria 

Open to assist 

4 more needy 

qualifying 

students 
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33 




Employee 

bursaries 

R200 000 


Bursaries 
allocated to 18 
employees 


Most tuition 
fees much less 
than the 20 000 
allocation per 
employee 




Experiential 

learning 


R30 000 

Experiential 
learning to 4 
students and 2 
Finance 
Management 
Interns 

None 

None 

None 



Completion 
of ABET 
programme 



ABET 

certification 

ceremony 

None 

None 

None 



CPMD 

registration 


R91 000 

Registered 2 
employees for 
CPMD 

None 

None 

None 



Skills audit 

None 

None 

Conducted 
employee skills 
audit 

None 

None 

None 



Career 

exhibition 


R24 000 

Career exhibition 
by SADF to the 
Grade 11 and 

12s 

None 

None 

None 



Developmen 
t of WSP 

None 

None 

WSP developed 
and submitted to 
LG SETA 

None 

None 

None 


Achieve positive 

employee 

climate 

LLF 

None 

None 

1 x LLF meeting 
held 

None 

None 

None 



Job 

None 

None 

Benchmarking 

None 

None 

None 
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description 



job descriptions 





Recruitment 

Appointment 

s 

None 

None 

Appointments for 
10 posts 

None 

None 

None 


Achieving EE 

Employment 
Equity Plan 
in place 

None 

None 

Stakeholders not 
consulted during 
the development 
of the 

Employment 
Equity Plan 

None 


Establish an 
Employment 
Equity 
committee, 
conduct 
workshop and 
develop a new 
plan 

Good 

Governance 

Number of 

Council 

meetings, 

EXCO, Portfolio 
committees 

Proper 
functioning 
of Council 
and its 
committees 

None 

None 

Council meeting 
x 2 

EXCO x 2 

Portfolio x 2 

None 

None 



Adoption of 
policies 


None 

None 

Policies 
outsourced for 
drafting 

None 

None 

Policy 

workshop 

planned 
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KPA: INFRASTRUCTURE DEVELOPMENT AND BASIC SERVICE DELIVERY 


Performan 

ce 

Objective 
(Initiatives/ 
Programm 
es and 
Projects) 

Capital 
Budget ( R ) 

Annual 

Targets 

(%) 

Key 

Perfoman 

ce 

Indicators 

Annual 

Perform 

ance 

Achieve 
d (%) 

Actual 
Expendit 
ure ( R ) 

Targets (Quantities and/or 
Quality of inputs, outputs 
and outcomes 

Comments 

Planned 

Remedial 

Action 

Quarter 1 

July - September 2008 

DR. Ruth S. 
Mompati 
District 
Municipality' 
Rural Water 
Supply 
Programme 

R 

1,005,000.00 

100 

Lokgeng 

Village 

91% 

R 

912,609.0 

0 

Site supervision and 

Monitoring. Final Site 

Handover to the Client. 
Attending Monthly Progress 
Meeting at BDM Offices 

Lokgeng 
Reticulation is 
complete, site 
hand over has 
also been done. 

None 

R 

2,841,782.00 

100 

Setabeng 

Village 

29% 

R 

818,279.9 

6 

Site supervision and 

Monitoring. Final Site 

Handover to the Client. 
Attending Monthly Progress 
Meeting at BDM Offices 

Two Boreholes 
were drilled, 
equipped and 
reticulation 
commenced 

Eskom is 
expected to 
supply with 
Electricity 
supply point. 

R 

1,413,677.00 

100 

Bona-bona 

Village 

82% 

R 

1,156,338 

.00 

Site supervision and 

Monitoring. Final Site 

Handover to the Client. 
Attending Monthly Progress 
Meeting at BDM Offices 

Bulk Water 
Supply and 
reticulation done 
only awaiting 
Eskom for the 
Electricity 
connection. 

Follow-up still 
to be made 
with DR. Ruth 
Segomotsi 
Mompati 
District and 
Eskom 

R 

184,261.00 

100 

Eskdale 

Village 

100% 

R 

184,261.0 

Site Handover to the Client. 
Attending Monthly Progress 
Meeting At BDM Offices 

Only Water 
source 

The District 
has 


0 
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although the 
contractor has not 
struck any 
potential sources. 

explore the 
area further & 
failing which 
a regional 
scheme will 
be looked 
into. 

R 

3,472,493.00 

100 

Morokwen 
g Vilage 

52% 

R 

1,789,564 

.00 

Site Handover to the Client. 
Attending Monthly Progress 
Meeting At BDM Offices 

Eight Borehole 
have been 
equipped and 
contractor is busy 
with the bulk main 
to augment the 
water supply to 
Morokweng 

Follow-up still 
to be made 
with DR. Ruth 
Segomotsi 
Mompati 
District and 
Eskom 

R 

325,000.00 

100 

Replaceme 
nt of 

Prepaid 

Meters at 

Kokwana, 

Eska, 

Newham 

and 

Pembroek 

99% 

R 

322,623.9 

3 

Site Handover to the Client. 
Attending Monthly Progress 
Meeting at BDM Offices 

The Works has 
long been 
completed and 
Eskom has 
delyed the 
commissioning of 
water supply to 
the community 

Follow-up still 
to be made 
with DR. Ruth 
Segomotsi 
Mompati 
District and 
Eskom 


36 
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KPA: INFRASTRUCTURE DEVELOPMENT AND BASIC SERVICE DELIVERY 


Performan 

ce 

Objective 
(Initiatives/ 
Programm 
es and 
Projects) 

Capital 
Budget ( R ) 

Annual 

Targets 

(%) 

Key 

Perfoman 

ce 

Indicators 

Annual 

Perform 

ance 

Achieve 
d (%) 

Actual 
Expendit 
ure ( R ) 

Targets (Quantities 
and/or Quality of inputs, 
outputs and outcomes) 

Comments 

Planned 

Remedial 

Action 

Quarter 1 

July - September 2008 

Provision of 
Public 
Amenities 

R 

1,610,049.41 

100 

Constructio 
n of 

Louwna 

Community 

Hall 

96% 

R 

1,552,682 

.02 

Attending Site Meetings. 
Processing Contractor's 
Payment Certificates. 
Preparing MIG Monthly 
Reports. Monitoring 
Progress and Programme. 

The Works has been 
completed and site 
hand-over done 

None 

R 

1,555,484.36 

100 

Constructio 
n of 

Moswana 

Community 

Hall 

94% 

R 

1,468,362 

.92 

Attending Site Meetings. 
Processing Contractor's 
Payment Certificates. 
Preparing MIG Monthly 
Reports. Monitoring 
Progress and Programme. 

Snag list has been 
prepared and given to 
the contractor for 
correctness 

Follow-up will 
be made with 
the 

Consultant 

and 

Contractor for 
final 

completion 

R 

2,294,490.88 

100 

Constructio 
n of 

Kgokgojan 
e Thusong 
Service 
Center 

94% 

R 

2,151,862 

.84 

Attending Site Meetings. 
Processing Contractor's 
Payment Certificates. 
Preparing MIG Monthly 
Reports. Monitoring 
Progress and Programme. 

The Works has been 
completed and site 
hand-over done 

None 

Provision of 
Public 
Amenities 

R 

v Aria kk n qq 

100 

Constructio 

0% 

R 0.00 

Business Plan being 
developed and the project 
being registered with MIG 

Delay was 

None 

Ganyesa the project with Ml §7 
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Community 

Hall 




National Office 



R 

1,652,580.51 

100 

Constructio 
n of 

Matlhabtlh 

abe 

Community 

Hall 

7% 

R 

119,785.2 

0 

Business Plan being 
developed and the project 
being registered with MIG 

Delay was 

experienced in having 
the project with MIG 
National Office. A 
potential contractor 
was awarded the Bid 

None 


R 

1,607,603.36 

100 

Constructio 
n of 

Magabue 

Community 

Hall 

8% 

R 

131,211.7 

2 

Business Plan being 
developed and the project 
being registered with MIG 

Delay was 

experienced in having 
the project with MIG 
National Office. A 
potential contractor 
was awardedthe Bid 

None 

Provision of 
Study 
Facilities 

R 

5,255,358.50 

100 

Constructio 
n of 

Morokwen 
g Library 

84% 

R 

4,391,769 

.54 

Attending Site Meetings. 
Processing Contractor's 
Payment Certificates. 
Preparing MIG Monthly 
Reports. Monitoring 
Progress and Programme. 

Site hand-over has 
been done and the 
contractor has moved 
off site. Only 
Retention still to be 
paid out. 

None 

Provision of 
Infrastructur 
e for LED 

R 

8,447,300.00 

100 

Constructio 
n of Wild 
Silk Africa 
Plant 

66% 

R 

5,602,419 

.83 

Attending Site Meetings. 
Processing Contractor's 
Payment Certificates. 
Preparing MIG Monthly 
Reports. Monitoring 
Progress and Programme. 

The contruction is still 
on-going. 

None 

Developme 
nt of 

Boundries 

R 

120,000.00 

100 

Fencing of 
Goodwood 

9% 

R 

10,800.02 

Business Plan being 
developed and the project 
being registered with MIG 

Delay was 

experienced in having 

None 


Cemetery the project with MIG 

National Office. A?8 
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potential contractor 
was awarded the Bid 


R 

120,000.00 

100 

Fencing of 
Poutlane 
Cemetery 

9% 

R 

10,800.02 

Business Plan being 
developed and the project 
being registered with MIG 

Delay was 

experienced in having 
the project with MIG 
National Office. A 
potential contractor 
was awarded the Bid 

None 

Infrastructur 

e 

Developme 

nt 

R 

305,278.02 

100 

Constructio 
n of Car- 
Ports at 
KLm New 
Offices 

81% 

R 

247,721.4 

7 

Attending Site Meetings. 
Processing Contractor's 
Payment Certificates. 
Preparing MIG Monthly 
Reports. Monitoring 
Progress and Programme. 

The contractor has 
fallen way behind 
schedule and a close 
monitoring is being 
done 

A revised 
programme 
has been 
submitted. 
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KPA: INFRASTRUCTURE 

DEVELOPMENT AND BASIC SERV 

CE DELIVERY 


Performanc 
e Objective 
(Initiatives/ 
Programme 
s and 
Projects) 

Capital 
Budget ( R 
) 

Annual 

Targets 

(%) 

Key 

Performan 

ce 

Indicators 

Annual 

Perform 

ance 

Achieve 
d (%) 

Actual 
Expendit 
ure ( R ) 

Targets (Quantities 
and/or Quality of inputs, 
outputs and outcomes 

Comments 

Planned 

Remedial 

Action 

Quarter 1 

July - September 2008 

Upgrading of 
Sport 
Facilities 

R 

500,000.00 

100 

Upgrading 

of 

Ganyesa 

Stadium 

117% 

R 

583,543. 

04 

Liaising with the contractor 
and relevant stakeholders 

The contractor is back 
on site to complete 
the outstanding work 

None 

R 

1,399,521. 

00 

100 

Upgrading 

of 

Morokwen 
g Stadium 

64% 

R 

895,051. 

54 

Liaising with the contractor 
and relevant stakeholders 

The contractor is back 
on site to complete 
the outstanding work 

None 

Construction 
of Sport 
Facilities 

R 

635,000.00 

100 

Greenifyin 
g Southey 
Sport 

Facility 

85% 

R 

529,185. 

62 

Liaising with the contractor 
and relevant stakeholders 

Portion of the Works 
has been handed over 
to the client 

To ensure 
that the 
contractor 
comes and 
finish the 
outstanding 
work. 

R 

635,000.00 

100 

Greenifyin 
g Bona 

Bona Sport 
Facility 

85% 

R 

529,185. 

62 

Liaising with the contractor 
and relevant stakeholders 

Portion of the Works 
has been handed over 
to the client 

To ensure 
that the 
contractor 
comes and 
finish the 
outstanding 
work. 
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R 

635,000.00 

100 

Greenifyin 

g 

Tlakgamen 
g Sport 
Facility 

85% 

R 

529,185. 

62 

Liaising with the contractor 
and relevant stakeholders 

Portion of the Works 
has been handed over 
to the client 

To ensure 
that the 
contractor 
comes and 
finish the 
outstanding 
work. 


R 

635,000.00 

100 

Greenifyin 
g Tseoge 
Sport 

Facility 

85% 

R 

529,185. 

62 

Liaising with the contractor 
and relevant stakeholders 

Portion of the Works 
has been handed over 
to the client 

To ensure 
that the 
contractor 
comes and 
finish the 
outstanding 
work. 

Provision of 
Housing 

R 

43,833,600 

.00 

100 

Constructio 
n of 1200 
housing 
units 
(36m 2 )on 
Green- 
fields (i.e 
600units in 
Ganyesa 
and 

600units in 
Morokwen 

g) 

57% 

R 

25,027,5 

86.44 

Assisting Urban Dynamics 
to establish site in 
Ganyesa. Organizing 
Local Labour Force and 
Local Contractors for 
employment. Organizing 
PSC meetings. Attending 
Labour unrest on site. 

The progress of work 
in Ganyesa has been 
halted by the 
contractor due to non- 
payment of claims by 
the Department. The 
Works in Morokweng 
has not started due to 
insufficient water 
supply to the village 

To make a 
follow-up with 
the 

department to 
ensure 

payments are 
made on time 
for smooth 
running of the 
project and 
ensure that 
the water 
supply issue 
is sorted out 
in 

Morokweng. 
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R 

6,385,800. 

00 

100 

Constructio 
n of 200 
housing 
units 
(42m 2 ) in 
Piet 

Plessis 

18% 

R 

1,149,44 

4.00 

Assisting Bafana Bouers 
to establish site. 
Organizing Local Labour 
Force. Conducting Site 
Inspection 

The contractor has 
long abandoned the 
site also due for non- 
payment of claims by 
the Department 

To make a 
follow-up with 
the 

department to 
ensure 
payments are 
made on time 
for smooth 
running of the 
project 


R 

31,187,200 

.00 

100 

Constructio 
n of 800 
emergenc 

y housing 

units 

(40m 2 ) in 

various 

villages 

within 

KLM's area 
of 

Jurisdiction 

1% 

R 

320,000. 

00 

Assisting Thubelisha to 
register Beneficiaries. 
Organizing briefing 
meetings with councillors 
and lobbing for support 
from ward committees 
with the registration 

The Works has 
commenced but the 
progress is very slow. 

To request 
the contractor 
to expedite 
the progress. 


R 

38,984,000 

.00 

100 

Constructio 
n of 1000 
replaceme 

nt housing 
units(42m 2 ) 

2% 

R 

740,500. 

00 


The progress of the 
Works is running well. 

None 


in various 

villages kagisano local municipality 2008 - 2009 

within 

KLM's area 
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of 

Jurisdiction 







R 

62,374,400 

.00 

100 

Constructio 
n of 1600 
housing 
units(42m 2 ) 
to be built 
In-situ in 
various 
villages 
within 

KLM's area 
of 

Jurisdiction 

0% 

R 0.00 


The progress of the 
Works is running well. 

None 
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KPA: OTHER WORK DON 

E 


Performanc 
e Objective 
(Initiatives/ 
Programme 
s and 
Projects) 

Capital 
Budget ( R 
) 

Annual 

Targets 

(%) 

Key 

Performan 

ce 

Indicators 

Annual 

Perform 

ance 

Achieve 
d (%) 

Actual 
Expendit 
ure ( R ) 

Targets (Quantities 
and/or Quality of inputs, 
outputs and outcomes 
Quarter 1 

July - September 2008 

Comments 

Planned 

Remedial 

Action 




Appointme 
nt of KRM 
Consulting 
Engineers 



Engaging KRM Consulting 
to Design, Implement and 
Monitor the construction of 
two Community Halls and 
Kgokgojane MPCC. 

None 

None 




Review of 
Municipal 
Performan 

ce 



Assist in the preparation of 
a presentation of the 
review of Municipal 
Performance to DWAF, 
DDLG&H and National 
Portfolio Committee. 

None 

None 




Admin and 

Council 

Committee 

s 



Attending Management 
Meetings. Organizing 
Technical Portfolio 
Committee meetings. 
Attending Exco meetings 
and Council meetings. 

None 

None 
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Inspecting 

Municipal 

Infrastructu 

res 



Inspecting previously 
fenced cemeteries and 
also Work done at 

Southey Tribal Hall and 
Morokwaneng Tribal Hall. 

None 

None 




Payment 

Certificates 

and 

release of 
Retention 



Processing Payment 
Certificates for other 
projects which progress 
thereof overlapped onto 
2006/7 financial year and 
releasing of retention on 
previous capital projects. 

None 

None 




Supply 

Chain 
Manageme 
nt Policy 



Attending SCM policy 
workshops and Bid 
Adjudication Committee 
workshop 

None 

None 




AG 

Queries 



Assist in the compilation 
report to Auditor General 
Queries and the Exception 
Standard Reports 

None 

None 




CBO's 
NGO's and 
Other 
Departmen 
ts 



Liaison with relevant 
Government Departments, 
Tribal Authorities, NGO's 
and CBD's 

None 

None 


R 

88,012.81 


KLM New 
Offices & 
Chamber 

0.00% 

R 0.00 

Faulty electricity supply to 
the New Municipal Offices 
was fixed, and facilitating 
the signing of a Lease 
Agreement with 

Department of Public 

Electricity Faults in 
the New Offices has 
been sorted out by 
Batho Bolhe Electrical 
Engineers 

None 
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KPA: INFRASTRUCTURE DEVELOPMENT AND BASIC SERVICE DELIVERY 

Targets (Quantities 
and/or Quality of inputs, 
outputs and outcomes 
Quarter 3 


Performanc 
e Objective 
(Initiatives/ 
Programme 
s and 
Projects) 


Capital Annual 

Budget ( R Targets 

) (%) 


Key 

Performan 

ce 

Indicators 


Annual 
Perform 
ance 
Achieve 
d (%) 


Actual 
Expendit 
ure ( 

R) 


January - March 2009 
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DR. Ruth S. 
Mompati 
District 
Municipality' 
Rural Water 
Supply 
Programme 

R 

1,005,000. 

00 

100 

Lokgeng 

Village 

104% 

R 

1,045,98 

0.00 

Site supervision and 
Monitoring. Final Site 
Handover to the Client. 
Attending Monthly 

Progress Meeting at BDM 
Offices 

Lokgeng Reticulation is 
complete, site hand 
over has also been 
done. 

None 

R 

2,841,782. 

00 

100 

Setabeng 

Village 

100% 

R 

2,838,90 

0.00 

Site supervision and 
Monitoring. Final Site 
Handover to the Client. 
Attending Monthly 

Progress Meeting at BDM 
Offices 

Bulk Water Supply 
done and reticulation 
about to be completed. 

Eskom is 
expected to 
supply with 
Electricity 
supply point. 

R 

1,413,677. 

00 

100 

Bona-bona 

Village 

100% 

R 

1,413,67 

7.00 

Site supervision and 
Monitoring. Final Site 
Handover to the Client. 
Attending Monthly 

Progress Meeting at BDM 
Offices 

Bulk Water Supply and 
reticulation done only 
awaiting Eskom for the 
Electricity connection. 

Follow-up 
still to be 
made with 
DR. Ruth 
Segomotsi 
Mompati 
District and 
Eskom 
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R 

184,261.00 

100 

Eskdale 

Village 

100% 

R 

184,261. 

00 

Site Handover to the 

Client. Attending Monthly 
Progress Meeting At BDM 
Offices 

Only Water source 
development has been 
done although the 
contractor has not 
struck any potential 
sources. 

The District 
has 

committed 
itself to 
explore the 
area further 
& failing 
which a 
regional 
scheme will 
be looked 
into. 


R 

3,472,493. 

00 

100 

Morokwen 
g Village 

100% 

R 

3,470,20 

0.00 

Site Handover to the 

Client. Attending Monthly 
Progress Meeting At BDM 
Offices 

Eight Borehole have 
been equipped and 
contractor is busy with 
the bulk main to 
augment the water 
supply to Morokweng 
villages 

Follow-up 
still to be 
made with 
DR. Ruth 
Segomotsi 
Mompati 
District and 
Eskom 


R 

325,000.00 

100 

Replaceme 
nt of 

Prepaid 

Meters at 

Kokwana, 

Eska, 

Newham 

and 

Pembroek 

100% 

R 

324,980. 

00 

Site Handover to the 

Client. Attending Monthly 
Progress Meeting at BDM 
Offices 

the Works has long 
been completed and 
Eskom has delayed the 
commissioning of water 
supply to the 
community 

Follow-up 
still to be 
made with 
DR. Ruth 
Segomotsi 
Mompati 
District and 
Eskom 
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KPA: INFRASTRUCTURE 1 

DEVELOPMENT AND BASIC SERVICE DELIVI 

ERY 


Performanc 
e Objective 
(Initiatives/ 
Programme 
s and 
Projects) 

Capital 
Budget ( R 
) 

Annual 

Targets 

(%) 

Key 

Performan 

ce 

Indicators 

Annual 

Perform 

ance 

Achieve 
d (%) 

Actual 
Expendit 
ure ( 

R) 

Targets (Quantities and/or 
Quality of inputs, outputs 
and outcomes) 

Comments 

Planned 

Remedial 

Action 

Quarter 3 

January - March 2009 

Provision of 
Public 
Amenities 

R 

1,610,049. 

41 

100 

Constructio 
n of 

Louwna 

Community 

Hall 

96% 

R 

1,552,68 

2.02 

Attending Site Meetings. 
Processing Contractor's 
Payment Certificates. 

Preparing MIG Monthly 
Reports. Monitoring Progress 
and Programme. 

The Works has 
been completed 
and site hand-over 
done AND made a 
saving of 
R57367.39 

None 

R 

1,555,484. 

36 

100 

Constructio 
n of 

Moswana 

Community 

Hall 

94% 

R 

1,468,36 

2.35 

Attending Site Meetings. 
Processing Contractor's 
Payment Certificates. 

Preparing MIG Monthly 
Reports. Monitoring Progress 
and Programme. 

Practical 
completion has 
been achieved and 
soon the project will 
be handed over to 
the client and 
community 

Follow-up 
will be made 
with the 
Consultant 
and 

Contractor 
for final 
completion 

R 

2,294,490. 

88 

100 

Constructio 
n of 

Kgokgojan 
e Thusong 
Service 
Center 

96% 

R 

2,203,48 

0.03 

Attending Site Meetings. 
Processing Contractor's 
Payment Certificates. 

Preparing MIG Monthly 
Reports. Monitoring Progress 
and Programme. 

The Works has 
been completed 
and site hand-over 
done. Retention 
paid out AND 
made a saving of 
R91, 010.85 

None 

Provision of 
Public 
Amenities 

R 

7,439,660. 

100 

Constructio 
n-ef 

6% 

R 

428,144. 

Attending Site Meetings. 
Processing Contractor's 
Payment Certificates. 

Contractor's 
— appointment was — 

Still to 

— consider — 


38 Gany e sa 27 terminated due ^ appointment 
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Community 

Hall 



Preparing MIG Monthly 
Reports. Monitoring Progress 
and Programme. 

non-performance 

of new 
contractor 

R 

1,652,580. 

51 

100 

Constructio 
n of 

Matlhabetl 

habe 

Community 

Hall 

44% 

R 

732,037. 

68 

Attending Site Meetings. 
Processing Contractor's 
Payment Certificates. 

Preparing MIG Monthly 
Reports. Monitoring Progress 
and Programme. 

The Works 
commenced in 
October 2008 but 
there is a very slow 
progress on site 
due to the rocky 
condition 

The 

Contractor 
will be 
advised to 
alternative 
methods to 
expedite the 
progress 

R 

1,607,603. 

36 

100 

Constructio 
n of 

Magabue 

Community 

Hall 

70% 

R 

1,119,91 

5.99 

Attending Site Meetings. 
Processing Contractor's 
Payment Certificates. 

Preparing MIG Monthly 
Reports. Monitoring Progress 
and Programme. 

The Works 
commenced in 
October 2008 and 
progress is 
satisfactory 

None 

Provision of 
Study 
Facilities 

R 

5,255,358. 

50 

100 

Constructio 
n of 

Morokwen 
g Library 

86% 

R 

4,525,26 

7.93 

Attending Site Meetings. 
Processing Contractor's 
Payment Certificates. 

Preparing MIG Monthly 
Reports. Monitoring Progress 
and Programme. 

Site hand-over has 
been done and the 
contractor has 
moved off site. 
Only Retention still 
to be paid out. The 
14% that seem not 
to have been cover 
was catered for by 
Dept, of Public 
Works 

None 
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Provision of 
Infrastructur 
e for LED 

R 

8,447,300. 

00 

100 

Constructio 
n of Wild 
Silk Africa 
Plant 

87% 

R 

7,336,50 

8.04 

Attending Site Meetings. 
Processing Contractor's 
Payment Certificates. 

Preparing MIG Monthly 
Reports. Monitoring Progress 
and Programme. 

The project was 
due for completion 
in December 2008 
but they have fallen 
behind schedule 
and extension of 
time might be 
applied for. 

To request 
the 

contractor to 
furnish us 
with a 
revised 
programme 
indicating 
exactly how 
the 

outstanding 
works will be 
carried out 
and show 

new 

completion 

date. 

Developmen 
t of 

Boundaries 

R 

120,000.00 

100 

Fencing of 
Goodwood 
Cemetery 

92% 

R 

110,028. 

05 

Attending Site Meetings. 
Processing Contractor's 
Payment Certificates. 

Preparing MIG Monthly 
Reports. Monitoring Progress 
and Programme. 

The Works has 
been completed 
and site hand-over 
has been done 

None 

R 

120,000.00 

100 

Fencing of 
Poutlane 
Cemetery 

88% 

R 

105,975. 

78 

Attending Site Meetings. 
Processing Contractor's 
Payment Certificates. 

Preparing MIG Monthly 
Reports. Monitoring Progress 
and Programme. 

The Works has 
been completed 
and site hand-over 
been done 
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Infrastructur 

e 

Developmen 

t 

R 

305,278.02 

100 

Constructio 
n of Car- 
Ports at 
KLM New 
Offices 

100% 

R 

304,028. 

37 

Attending Site Meetings. 
Processing Contractor's 
Payment Certificates. 

Preparing MIG Monthly 
Reports. Monitoring Progress 
and Programme. 

The contractor has 
fallen way behind 
schedule and a 
close monitoring is 
being done 

A revised 
programme 
has been 
submitted. 

Infrastructur 

e 

Developmen 

t 

R 

149,031.03 

100 

Renovation 

of 

Ganyesa 

Library 

91% 

R 

135,351. 

03 

Attending Site Meetings. 
Processing Contractor's 
Payment Certificates. 

Preparing MIG Monthly 
Reports. Monitoring Progress 
and Programme. 

The Works has 
been completed 

None 

Infrastructur 

e 

Developmen 

t 

R 

170,464.08 

100 

Renovation 

of 

Tlakgamen 
g Library 

82% 

R 

140,080. 

00 

Attending Site Meetings. 
Processing Contractor's 
Payment Certificates. 

Preparing MIG Monthly 
Reports. Monitoring Progress 
and Programme. 

The Works 
commenced in 
December 2008 
and the contractor 
is still on track 

None 
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KPA: INFRASTRUCTURE 1 

DEVELOPMENT AND BASIC SERVICE DELIVERY 


Performanc 
e Objective 
(Initiatives/ 
Programme 
s and 
Projects) 

Capital 
Budget ( R 
) 

Annual 

Targets 

(%) 

Key 

Performan 

ce 

Indicators 

Annual 

Perform 

ance 

Achieve 
d (%) 

Actual 
Expendit 
ure ( 

R) 

Targets (Quantities and/or 
Quality of inputs, outputs 
and outcomes 

Comments 

Planned 

Remedial 

Action 

Quarter 3 

January - March 2009 

Upgrading of 
Sport 
Facilities 

R 

787,606.21 

100 

Upgrading 

of 

Ganyesa 

Stadium 

88% 

R 

691,391. 

09 

Liaising with the contractor 
and relevant stakeholders 

The contractor is 
back on site to 
complete the 
outstanding work 

None 

R 

1,575,694. 

08 

100 

Upgrading 

of 

Morokwen 
g Stadium 

69% 

R 

1,085,56 

2.71 

Liaising with the contractor 
and relevant stakeholders 

The contractor is 
back on site to 
complete the 
outstanding work 

None 

Construction 
of Sport 
Facilities 

R 

635,000.00 

100 

Greenifyin 
g Southey 
Sport 

Facility 

85% 

R 

529,185. 

62 

Liaising with the contractor 
and relevant stakeholders 

Portion of the 
Works has been 
handed over to the 
client 

To ensure 
that the 
contractor 
comes and 
finish the 
outstanding 
work. 

R 

635,000.00 

100 

Greenifyin 
g Bona 

Bona Sport 
Facility 

85% 

R 

529,185. 

62 

Liaising with the contractor 
and relevant stakeholders 

Portion of the 
Works has been 
handed over to the 
client 

To ensure 
that the 
contractor 
comes and 
finish the 
outstanding 
work. 

R 

100 

Greenifyin 

85% 

R 

Liaising with the contractor 

Portion of the 

To ensure 


635,000.00 g 529.185. and relevant stakeholders Works has been that the 
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Tlakgamen 
g Sport 
Facility 


62 


handed over to the 
client 

contractor 
comes and 
finish the 
outstanding 
work. 

R 

635,000.00 

100 

Greenifyin 
g Tseoge 
Sport 

Facility 

85% 

R 

529,185. 

62 

Liaising with the contractor 
and relevant stakeholders 

Portion of the 
Works has been 
handed over to the 
client 

To ensure 
that the 
contractor 
comes and 
finish the 
outstanding 
work. 

Provision of 
Housing 

R 

43,833,600 

.00 

100 

Constructio 
n of 1200 
housing 
units 
(36m 2 )on 
Green- 
fields (i.e 
600units in 
Ganyesa 
and 

600units in 
Morokwen 

g) 

57% 

R 

25,027,5 

86.44 

Assisting Urban Dynamics to 
establish site in Ganyesa. 
Organizing Local Labour 
Force and Local Contractors 
for employment. Organizing 
PSC meetings. Attending 
Labour unrest on site. 

The progress of 
work in Ganyesa 
has been halted by 
the contractor due 
to non-payment of 
claims by the 
Department. The 
Works in 
Morokweng has 
not started due to 
insufficient water 
supply to the 
village 

To make a 
follow-up 
with the 
department 
to ensure 
payments 
are made on 
time for 
smooth 
running of 
the project 
and ensure 
that the 
water supply 
issue is 
sorted out in 
Morokweng. 
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R 

6,385,800. 

00 

100 

Constructio 
n of 200 
housing 
units 
(42m 2 ) in 
Piet 

Plessis 

18% 

R 

1,149,44 

4.00 

Assisting Bafana Bouers to 
establish site. Organizing 
Local Labour Force. 
Conducting Site Inspection 

The contractor has 
long abandoned 
the site also due 
for non-payment of 
claims by the 
Department 

To make a 
follow-up 
with the 
department 
to ensure 
payments 
are made on 
time for 
smooth 
running of 
the project 


R 

31,187,200 

.00 

100 

Constructio 
n of 800 
emergenc 

y housing 

units 

(40m 2 ) in 

various 

villages 

within 

KLM's area 
of 

Jurisdiction 

2% 

R 

500,000. 

00 

Assisting Thubelisha to 
register Beneficiaries. 
Organizing briefing meetings 
with councillors and lobbing 
for support from ward 
committees with the 
registration. Attending 
meeting with the Contractors 

The Works has 
commenced but 
the progress is 
very slow. 

To request 
the 

contractor to 
expedite the 
progress. 


R 

38,984,000 

.00 

100 

Constructio 

n of 1000 
replaceme 

nt housing 

5% 

R 

1,890,50 

0.00 

Assisting Mosegedi & 
Associates to register 
Beneficiaries. Organizing 
briefing meetings with 

The progress of 
the Works is 
running well. 

None 


units(42m 2 ) councillors and lobbing for 


in various support from ward committees 55 

villages kagisano LDCALMUNiciPAUi^/^jD^gp^jstration. Attending 
within meeting with the Contractor 





56 





KLM's area 
of 

Jurisdiction 






R 

62,374,400 

.00 

100 

Constructio 
n of 1600 
housing 
units(42m 2 ) 
to be built 
In-situ in 
various 
villages 
within 

KLM's area 
of 

Jurisdiction 

4% 

R 

2,350,95 

3.76 

Assisting Leungo 
Construction Enterprise to 
register Beneficiaries. 
Organizing briefing meetings 
with councillors and lobbing 
for support from ward 
committees with the 
registration. Attending 
meeting with the Contractor 

The progress of 
the Works is 
running well. 

None 


KPA: OTHER WORK DON 

E 


Performanc 
e Objective 
(Initiatives/ 
Programme 
s and 
Projects) 

Capital 
Budget ( R 
) 

Annual 

Targets 

(%) 

Key 

Performan 

ce 

Indicators 

Annual 

Perform 

ance 

Achieve 
d (%) 

Actual 
Expendit 
ure ( 

R) 

Targets (Quantities and/or 
Quality of inputs, outputs 
and outcomes 

Comments 

Planned 

Remedial 

Action 

Quarter 3 

January - March 2009 





Appointme 
nt of KKM 
Engineers/ 



Engaging KKM/TIhapi JV 
Consulting to Design, 
Implement and Monitor the 

None 

None 
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Tlhapi 

Mmlleng 

JV 



construction of three 
Community Halls and Fencing 
of two Cemeteries. 






Review of 
Municipal 
Performan 

ce 



Assist in the preparation of a 
presentation of the review of 
Municipal Performance to 
DDLG&H. 

None 

None 




Admin and 

Council 

Committee 

s 



Attending Management 
Meetings. Organizing 

Technical Portfolio Committee 
meetings. Attending Exco 
meetings and Council 
meetings. 

None 

None 




Inspecting 

Municipal 

Infrastructu 

res 



Inspecting community halls, 
sporting facilities and other 
buildings 

None 

None 




Payment 

Certificates 

and 

release of 
Retention 



Processing Payment 
Certificates for other projects 
which progress thereof 
overlapped onto 2008/09 
financial year and releasing of 
retention on previous capital 
projects. 

None 

None 




Supply 

Chain 
Manageme 
nt Policy 



Ensuring that engagement of 
suppliers and/or acquiring of 
materials are according to the 
legislation 

None 

None 




AG 

Queries 



Assist in the compilation 
report to Auditor General 
Queries and the Exception 

None 

None 
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Standard Reports 







CBO's 
NGO's and 
Other 
Departmen 
ts 



Liaison with relevant 
Government Departments, 
Tribal Authorities, NGO's and 
CBD's 

None 

None 


R 

88,012.81 


KLM New 
Offices & 
Chamber 

100.00% 

R 

88,012.8 

1 

Faulty electricity supply to the 
New Municipal Offices was 
fixed, and facilitating the 
signing of a Lease Agreement 
with Department of Public 

Work was done. 

Electricity Faults in 
the New Offices 
has been sorted 
out by Batho Bolhe 
Electrical 

Engineers 

None 




KPA: INFRASTRUCTURE DEVELOPMENT AND BASIC SERVICE 
DELIVERY 


Performanc 
e Objective 
(Initiatives/ 
Programme 
s and 
Projects) 

Capital 
Budget ( R 
) 

Annual 

Targets 

(%) 

Key 

Performan 

ce 

Indicators 

Annual 

Perform 

ance 

Achieve 
d (%) 

Actual 
Expendit 
ure ( 

R) 

Targets (Quantities and/or 
Quality of inputs, outputs 
and outcomes 

Comments 

Planned 

Remedial 

Action 


Quarter 3 

January - March 2009 

DR. Ruth S. 
Mompati 
District 
Municipality' 
Rural Water 

R 

783,000.00 

180 

Lokgeng 

100% 

R 

783,000. 

00 

Site supervision and 

Monitoring. Final Site 

Handover to the Client. 
Attending Monthly Progress 
Meeting at BDM Offices 

Installation of VIP 
Toilets have been 
successfully 
completed 

None 



58 
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Supply 

Programme 

R 

739,500.00 

170 

De-aar 

100% 

R 

739,500. 

00 

Site supervision and 

Monitoring. Final Site 

Handover to the Client. 
Attending Monthly Progress 
Meeting at BDM Offices 

Installation of VIP 
Toilets have been 
successfully 
completed 

None 

R 

275,050.00 

63 

Phepane/D 

ryhoek 

100% 

R 

275,050. 

00 

Site supervision and 

Monitoring. Final Site 

Handover to the Client. 
Attending Monthly Progress 
Meeting at BDM Offices 

Installation of VIP 
Toilets have been 
successfully 
completed 

None 

R 

1,300,650. 

00 

299 

Setabeng 

100% 

R 

1,300,65 

0.00 

Site Handover to the Client. 
Attending Monthly Progress 
Meeting At BDM Offices 

Installation of VIP 
Toilets have been 
successfully 
completed 

None 

R 

174,000.00 

40 

Newham 

100% 

R 

174,000. 

00 

Site Handover to the Client. 
Attending Monthly Progress 
Meeting At BDM Offices 

Installation of VIP 
Toilets have been 
successfully 
completed 

None 

R 

348,000.00 

80 

Mosokatlh 

ogo 

100% 

R 

348,000. 

00 

Site Handover to the Client. 
Attending Monthly Progress 
Meeting at BDM Offices 

Installation of VIP 
Toilets have been 
successfully 
completed 

None 

DR. Ruth S. 
Mompati 
District 
Municipality' 
Rural Water 
Supply 
Programme 

R 

200,100.00 

46 

Bullrand 

100% 

R 

200,100. 

00 

Site supervision and 

Monitoring. Final Site 

Handover to the Client. 
Attending Monthly Progress 
Meeting at BDM Offices 

Installation of VIP 
Toilets have been 
successfully 
completed 

None 

R 

369,750.00 

85 

Magabue 

100% 

R 

369,750. 

Site supervision and 

Monitoring. Final Site 

Handover to the Client. 
Attending Monthly Progress 

Installation of VIP 
Toilets have been 

None 


00 
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Meeting at BDM Offices 




R 

504,900.00 

102 

Matlhoding 

100% 

R 

504,900. 

00 

Site supervision and 

Monitoring. Final Site 

Handover to the Client. 
Attending Monthly Progress 
Meeting at BDM Offices 

Installation of VIP 
Toilets have been 
successfully 
completed 



R 

381,150.00 

77 

Ethol 

100% 

R 

381,150. 

00 

Site Handover to the Client. 
Attending Monthly Progress 
Meeting At BDM Offices 

Installation of VIP 
Toilets have been 
successfully 
completed 



R 

747,450.00 

151 

Pouval 

100% 

R 

747,450. 

00 

Site Handover to the Client. 
Attending Monthly Progress 
Meeting At BDM Offices 

Installation of VIP 
Toilets have been 
successfully 
completed 



R 

277,200.00 

56 

Pembroek 

100% 

R 

277,200. 

00 

Site Handover to the Client. 
Attending Monthly Progress 
Meeting at BDM Offices 

Installation of VIP 
Toilets have been 
successfully 
completed 


DR. Ruth S. 
Mompati 
District 
Municipality' 
Rural Water 

R 

287,100.00 

58 

Eska 

100% 

R 

287,100. 

00 

Site supervision and 

Monitoring. Final Site 

Handover to the Client. 
Attending Monthly Progress 
Meeting at BDM Offices 

Installation of VIP 
Toilets have been 
successfully 
completed 


Supply 

Programme 

R 

613,800.00 

124 

Garapipa 

100% 

R 

613,800. 

00 

Site supervision and 

Monitoring. Final Site 

Handover to the Client. 
Attending Monthly Progress 
Meeting at BDM Offices 

Installation of VIP 
Toilets have been 
successfully 
completed 
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R 

381,150.00 

77 

Mabone 

100% 

R 

381,150. 

00 

Site supervision and 

Monitoring. Final Site 

Handover to the Client. 
Attending Monthly Progress 
Meeting at BDM Offices 

Installation of VIP 
Toilets have been 
successfully 
completed 


R 

643,500.00 

130 

Gamoncho 

nyane 

100% 

R 

643,500. 

00 

Site Handover to the Client. 
Attending Monthly Progress 
Meeting At BDM Offices 

Installation of VIP 
Toilets have been 
successfully 
completed 



KPA: INFRASTRUCTURE DEVELOPMENT AND BASIC SERVICE DELIVERY 


Performance 

Objective 

(Initiatives/P 

rogrammes 

and 

Projects) 

Capital 
Budget ( 

R) 

Annual 

Targets 

(%) 

Key 

Perfoman 

ce 

Indicators 

Annual 

Perform 

ance 

Achieve 
d (%) 

Actual 
Expendit 
ure ( 

R) 

Targets (Quantities and/or 
Quality of inputs, outputs 
and outcomes 

Quarter 4 

March - June 2009 

Comments 

Planned 

Remedial 

Action 

DR. Ruth S. 
Mompati 
District 
Municipality' 
Rural Water 

R 

1,005,000 

.00 

100 

Lokgeng 

Village 

104% 

R 

1,045,98 

0.00 

Site supervision and 

Monitoring. Final Site 

Handover to the Client. 
Attending Monthly Progress 
Meeting at BDM Offices 

Lokgeng 
Reticulation is 
complete, site 
hand over has also 
been done. 

None 
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Supply 

Programme 

R 

2,841,782 

.00 

100 

Setabeng 

Village 

100% 

R 

2,838,90 

0.00 

Site supervision and 

Monitoring. Final Site 
Handover to the Client. 
Attending Monthly Progress 
Meeting at BDM Offices 

Bulk Water Supply 
done and 
reticulation about 
to be completed. 

Eskom is 
expected to 
supply with 
Electricity 
supply point. 


R 

1,413,677 

.00 

100 

Bona-bona 

Village 

100% 

R 

1,413,67 

7.00 

Site supervision and 

Monitoring. Final Site 

Handover to the Client. 
Attending Monthly Progress 
Meeting at BDM Offices 

Bulk Water Supply 
and reticulation 
done only awaiting 
Eskom for the 
Electricity 
connection. 

Follow-up still 
to be made 
with DR. Ruth 
Segomotsi 
Mompati 
District and 
Eskom 


R 

184,261.0 

0 

100 

Eskdale 

Village 

100% 

R 

184,261. 

00 

Site Handover to the Client. 
Attending Monthly Progress 
Meeting At BDM Offices 

Only Water source 
development has 
been done 
although the 
contractor has not 
struck any 
potential sources. 

The District 
has 

committed 
itself to 
explore the 
area further & 
failing which 
a regional 
scheme will 
be looked 
into. 







Site Handover to the Client. 
Attending Monthly Progress 
Meeting At BDM Offices 




R 

3,472,493 

.00 

100 

Morokwen 
g Village 

100% 

R 

3,470,20 

0.00 


Eight Borehole 
have been 
equipped and 
contractor is busy 

Follow-up still 
to be made 
with DR. Ruth 
Segomotsi 


with the bulk main Mompati 
to augment th®2 District and 

kagisano LOCAL municipal™ 2008-2009 wate r supply to Eskom 

Morokweng 









63 








villages 


R 

325,000.0 

0 

100 

Replaceme 
nt of 

Prepaid 

Meters at 

Kokwana, 

Eska, 

Newham 

and 

Pembroek 

100% 

R 

324,980. 

00 

Site Handover to the Client. 
Attending Monthly Progress 
Meeting at BDM Offices 

the Works has 
long been 
completed and 
Eskom has 
delayed the 
commissioning of 
water supply to the 
community 

Follow-up still 
to be made 
with DR. Ruth 
Segomotsi 
Mompati 
District and 
Eskom 



KPA: INFRASTRUCTURE DEVELOPMENT AND BASIC 
SERVICE DELIVERY 



Performance 

Objective 

(Initiatives/P 

rogrammes 

and 

Projects) 

Capital 
Budget ( 

R) 

Annual 

Targets 

(%) 

Key 

Performance 

Indicators 

Annual 

Perfor 

mance 

Achiev 
ed (%) 

Actual 
Expendit 
ure ( 

R) 

Targets (Quantities and/or 
Quality of inputs, outputs 
and outcomes) 

Quarter 4 

March - June 2009 

Comments 

Planned 

Remedial 

Action 

63 
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Provision of 
Public 
Amenities 

R 

1,610,049 

.41 

100 

Construction 
of Louwna 
Community 
Hall 

96% 

R 

1,552,68 

2.02 

Attending Site Meetings. 
Processing Contractor's 
Payment Certificates. 

Preparing MIG Monthly 
Reports. Monitoring Progress 
and Programme. 

The Works has 
been completed 
and site hand-over 
done AND made a 
saving of 

R57, 367.39 

None 

R 

1,555,484 

.36 

100 

Construction 
of Moswana 
Community 
Hall 

98% 

R 

1,531,72 

5.57 

Attending Site Meetings. 
Processing Contractor's 
Payment Certificates. 

Preparing MIG Monthly 
Reports. Monitoring Progress 
and Programme. 

The Works has 
been completed 
and site hand-over 
done AND made a 
saving of 

R23, 758.79 

Follow-up will 
be made with 
the 

Consultant 

and 

Contractor for 
final 

completion 

R 

2,294,490 

.88 

100 

Construction 

of 

Kgokgojane 

Thusong 

Service 

Center 

96% 

R 

2,203,48 

0.03 

Attending Site Meetings. 
Processing Contractor's 
Payment Certificates. 

Preparing MIG Monthly 
Reports. Monitoring Progress 
and Programme. 

The Works has 
been completed 
and site hand-over 
done. Retention 
paid out AND 
made a saving of 
R91, 010.85 

None 

Provision of 
Public 
Amenities 

R 

7,439,660 

.38 

100 

Construction 
of Ganyesa 
Community 
Hall 

6% 

R 

428,144. 

27 

Attending Site Meetings. 
Processing Contractor's 
Payment Certificates. 

Preparing MIG Monthly 
Reports. Monitoring Progress 
and Programme. 

Contractor's 
appointment was 
terminated due to 
non-performance 

Still to 
consider 
appointment 
of new 
contractor 

R 

1,652,580 

100 

Construction 

of 

59% 

R 

968,938. 

Attending Site Meetings. 
Processing Contractor's 
Payment Certificates. 

Preparing MIG Monthly 

The Works 
commenced in 

The 

Contractor 


.51 Matlhabetlha 65 October 2008 but will be 


Be there is a very64 advised to 
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Community 

Hall 



Reports. Monitoring Progress 
and Programme. 

slow progress on 
site due to the 
rocky condition 

alternative 
methods to 
expedite the 
progress 

R 

1,607,603 

.36 

100 

Construction 
of Magabue 
Community 
Hall 

78% 

R 

1,255,60 

2.50 

Attending Site Meetings. 
Processing Contractor's 
Payment Certificates. 

Preparing MIG Monthly 
Reports. Monitoring Progress 
and Programme. 

The Works 
commenced in 
October 2008 and 
progress is 
satisfactory 

None 

Provision of 
Study 
Facilities 

R 

5,255,358 

.50 

100 

Construction 

of 

Morokweng 

Library 

86% 

R 

4,525,26 

7.93 

Attending Site Meetings. 
Processing Contractor's 
Payment Certificates. 

Preparing MIG Monthly 
Reports. Monitoring Progress 
and Programme. 

Site hand-over has 
been done and the 
contractor has 
moved off site. 
Only Retention still 
to be paid out. The 
14% that seem not 
to have been cover 
was catered for by 
Dept, of Public 
Works 

None 

Provision of 
Infrastructure 
for LED 

R 

8,447,300 

.00 

100 

Construction 
of Wild Silk 
Africa Plant 

91% 

R 

7,713,82 

6.93 

Attending Site Meetings. 
Processing Contractor's 
Payment Certificates. 

Preparing MIG Monthly 
Reports. Monitoring Progress 
and Programme. 

The project was 
due for completion 
in December 2008 
but they have 
fallen behind 
schedule and 
extension of time 
might be applied 
for. 

To request 
the contractor 
to furnish us 
with a revised 
programme 
indicating 
exactly how 
the 

outstanding 
works will be 


KAG ISANO LOCAL MUNIC IPAU1Y 2008-2009 


65 





66 










carried out 
and show 

new 

completion 

date. 

Development 
of Boundaries 

R 

120,000.0 

0 

100 

Fencing of 
Goodwood 
Cemetery 

92% 

R 

110,028. 

05 

Attending Site Meetings. 
Processing Contractor's 
Payment Certificates. 

Preparing MIG Monthly 
Reports. Monitoring Progress 
and Programme. 

The Works has 
been completed 
and site hand-over 
has been done 

None 

R 

120,000.0 

0 

100 

Fencing of 
Poutlane 
Cemetery 

88% 

R 

105,975. 

78 

Attending Site Meetings. 
Processing Contractor's 
Payment Certificates. 

Preparing MIG Monthly 
Reports. Monitoring Progress 
and Programme. 

The Works has 
been completed 
and site hand-over 
been done 


Infrastructure 

Development 

R 

305,278.0 

2 

100 

Construction 
of Car- Ports 
at KLM New 
Offices 

100% 

R 

304,028. 

37 

Attending Site Meetings. 
Processing Contractor's 
Payment Certificates. 

Preparing MIG Monthly 
Reports. Monitoring Progress 
and Programme. 

The contractor has 
fallen way behind 
schedule and a 
close monitoring is 
being done 

A revised 
programme 
has been 
submitted. 

Infrastructure 

Development 

R 

149,031.0 

3 

100 

Renovation of 
Ganyesa 
Library 

91% 

R 

135,351. 

03 

Attending Site Meetings. 
Processing Contractor's 
Payment Certificates. 

Preparing MIG Monthly 
Reports. Monitoring Progress 
and Programme. 

The Works has 
been completed 

None 

Infrastructure 

Development 

R 

170,464.0 

100 

Renovation of 
Tlakgameng 

106% 

R 

180,924. 

Attending Site Meetings. 
Processing Contractor's 

The Works 
commenced in 

None 
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Library 


70 

Payment Certificates. 

Preparing MIG Monthly 
Reports. Monitoring Progress 
and Programme. 

December 2008 
and the contractor 
is still on track 



KPA: INFRASTRUCTURE DEVELOPMENT AND BASIC 
SERVICE DELIVERY 


Performance 

Objective 

(Initiatives/P 

rogrammes 

and 

Projects) 

Capital 
Budget ( 

R) 

Annual 

Targets 

(%) 

Key 

Performan 

ce 

Indicators 

Annual 

Perform 

ance 

Achieve 
d (%) 

Actual 
Expendit 
ure ( 

R) 

Targets (Quantities and/or 
Quality of inputs, outputs 
and outcomes 

Comments 

Planned 

Remedial 

Action 

Quarter 4 

March - June 2009 

Upgrading of 
Sport 
Facilities 

R 

787.606.2 

100 

Upgrading 
-of 

88% 

R 

691.391. 

Liaising with the contractor 
— and relevant stakeholders — 

The contractor is 
— back on site to — 

None 


1 Ganyesa 99 complete the 6 7 
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Stadium 




outstanding work 


R 

1,575,694 

.08 

100 

Upgrading 

of 

Morokwen 
g Stadium 

69% 

R 

1,085,56 

2.71 

Liaising with the contractor 
and relevant stakeholders 

The contractor is 
back on site to 
complete the 
outstanding work 

None 

Construction 
of Sport 
Facilities 

R 

635,000.0 

0 

100 

Greenifyin 
g Southey 
Sport 

Facility 

85% 

R 

529,185. 

62 

Liaising with the contractor 
and relevant stakeholders 

Portion of the 
Works has been 
handed over to the 
client 

To ensure 
that the 
contractor 
comes and 
finish the 
outstanding 
work. 

R 

635,000.0 

0 

100 

Greenifyin 
g Bona 

Bona Sport 
Facility 

85% 

R 

529,185. 

62 

Liaising with the contractor 
and relevant stakeholders 

Portion of the 
Works has been 
handed over to the 
client 

To ensure 
that the 
contractor 
comes and 
finish the 
outstanding 
work. 

R 

635,000.0 

0 

100 

Greenifyin 

g 

Tlakgamen 
g Sport 
Facility 

85% 

R 

529,185. 

62 

Liaising with the contractor 
and relevant stakeholders 

Portion of the 
Works has been 
handed over to the 
client 

To ensure 
that the 
contractor 
comes and 
finish the 
outstanding 
work. 

R 

635,000.0 

0 

100 

Greenifyin 
g Tseoge 
Sport 

Facility 

85% 

R 

529,185. 

62 

Liaising with the contractor 
and relevant stakeholders 

Portion of the 
Works has been 
handed over to the 
client 

To ensure 
that the 
contractor 
comes and 
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finish the 
outstanding 
work. 

Provision of 
Housing 

R 

43,833,60 

0.00 

100 

Constructio 
n of 1200 
housing 
units 
(36m 2 )on 
Green- 
fields (i.e 
600units in 
Ganyesa 
and 

600units in 
Morokwen 

g) 

57% 

R 

25,027,5 

86.44 

Assisting Urban Dynamics to 
establish site in Ganyesa. 
Organising Local Labour 
Force and Local Contractors 
for employment. Organising 
PSC meetings. Attending 
Labour unrest on site. 

The progress of 
work in Ganyesa 
has been halted by 
the contractor due 
to non-payment of 
claims by the 
Department. The 
Works in 
Morokweng has 
not started due to 
insufficient water 
supply to the 
village 

To make a 
follow-up with 
the 

department to 
ensure 
payments are 
made on time 
for smooth 
running of the 
project and 
ensure that 
the water 
supply issue 
is sorted out 
in 

Morokweng. 


R 

6,385,800 

.00 

100 

Constructio 
n of 200 
housing 
units 
(42m 2 ) in 
Piet 

Plessis 

18% 

R 

1,149,44 

4.00 

Assisting Bafana Bouers to 
establish site. Organizing 
Local Labour Force. 
Conducting Site Inspection 

The contractor has 
long abandoned 
the site also due 
for non-payment of 
claims by the 
Department 

To make a 
follow-up with 
the 

department to 
ensure 

payments are 
made on time 
for smooth 
running of the 
project 


R 

100 

Constructio 

2% 

R 

Assisting Thubelisha to 

The Works has 

To request 


31,187,20 


n of 800 


500,000. 

register Beneficiaries. 

commenced but 

the contractor 
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0.00 


emergenc 

y housing 

units 

(40m 2 ) in 

various 

villages 

within 

KLM's area 
of 

Jurisdiction 


00 

Organizing briefing meetings 
with councillors and lobbing 
for support from ward 
committees with the 
registration. Attending 
meeting with the Contractors 

the progress is 
very slow. 

to expedite 
the progress. 


R 

38,984,00 

0.00 

100 

Constructio 
n of 1000 
replaceme 

nt housing 
units(42m 2 ) 
in various 
villages 
within 

KLM's area 
of 

Jurisdiction 

5% 

R 

1,890,50 

0.00 

Assisting Mosegedi & 
Associates to register 
Beneficiaries. Organizing 
briefing meetings with 
councillors and lobbing for 
support from ward 
committees with the 
registration. Attending 
meeting with the Contractor 

The progress of 
the Works is 
running well. 

None 


R 

62,374,40 

0.00 

100 

Constructio 
n of 1600 
housing 
units(42m 2 ) 
to be built 
In-situ in 
various 
villages 
within 

KLM's area 

8% 

R 

5,101,30 

8.41 

Assisting Leungo 
Construction Enterprise to 
register Beneficiaries. 
Organizing briefing meetings 
with councillors and lobbing 
for support from ward 
committees with the 
registration. Attending 
meeting with the Contractor 

The progress of 
the Works is 
running well. 

None 
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of 

Jurisdiction 


KPA: OTHER WORK DON 

E 


Performance 

Objective 

(Initiatives/P 

rogrammes 

and 

Projects) 

Capital 
Budget ( 

R) 

Annual 

Targets 

(%) 

Key 

Performan 

ce 

Indicators 

Annual 

Perform 

ance 

Achieve 
d (%) 

Actual 
Expendit 
ure ( 

R) 

Targets (Quantities and/or 
Quality of inputs, outputs 
and outcomes 

Quarter 4 

March - June 2009 

Comments 

Planned 

Remedial 

Action 




Appointme 
nt of KKM 
Engineers/ 
Tlhapi 
Mmileng 

JV 



Engaging KKM/TIhapi JV 
Consulting to Design, 
Implement and Monitor the 
construction of three 
Community Halls and 

Fencing of two Cemeteries. 

None 

None 




Review of 
Municipal 
Performan 

ce 



Assist in the preparation of a 
presentation of the review of 
Municipal Performance to 
DDLG&H. 

None 

None 




Admin and 

Council 

Committee 

s 



Attending Management 
Meetings. Organizing 

Technical Portfolio 

Committee meetings. 

Attending Exco meetings and 
Council meetings. 

None 

None 




Inspecting 

Municipal 

Infrastructu 

res 



Inspecting community halls, 
sporting facilities and other 
buildings 

None 

None 
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Payment 

Certificates 

and 

release of 
Retention 



Processing Payment 
Certificates for other projects 
which progress thereof 
overlapped onto 2008/09 
financial year and releasing of 
retention on previous capital 
projects. 

None 

None 




Supply 

Chain 
Manageme 
nt Policy 



Ensuring that engagement of 
suppliers and/or acquiring of 
materials are according to the 
legislation 

None 

None 




AG 

Queries 



Assist in the compilation 
report to Auditor General 
Queries and the Exception 
Standard Reports 

None 

None 




CBO's 
NGO's and 
Other 
Departmen 
ts 



Liaison with relevant 
Government Departments, 
Tribal Authorities, NGO's and 
CBD's 

None 

None 


R 

88,012.81 


KLM New 
Offices & 
Chamber 

100.00% 

R 

88,012.8 

1 

Faulty electricity supply to the 
New Municipal Offices was 
fixed, and facilitating the 
signing of a Lease Agreement 
with Department of Public 

Work was done. 

Electricity Faults in 
the New Offices 
has been sorted 
out by Batho Bolhe 
Electrical 

Engineers 

None 
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KPA: INFRASTRUCTURE DEVELOPMENT AND 
BASIC SERVICE DELIVERY 


Performance 

Objective 

(Initiatives/P 

rogrammes 

and 

Projects) 

Capital 
Budget ( R 
) 

Annual 

Targets 

(%) 

Key 

Performan 

ce 

Indicators 

Annual 

Perform 

ance 

Achieve 
d (%) 

Actual 
Expendit 
ure ( 

R) 

Targets (Quantities and/or 
Quality of inputs, outputs 
and outcomes 

Quarter 4 

March - June 2009 

Comments 

Planned 

Remedial 

Action 

DR. Ruth S. 
Mompati 
District 
Municipality' 
Rural Water 
Supply 
Programme 

R 

783,000.00 

180 

Lokgeng 

100% 

R 

783,000.0 

0 

Site supervision and 
Monitoring. Final Site 
Handover to the Client. 
Attending Monthly Progress 
Meeting at BDM Offices 

Installation of VIP 
Toilets have been 
successfully 
completed 

None 

R 

739,500.00 

170 

De-aar 

100% 

R 

739,500.0 

0 

Site supervision and 
Monitoring. Final Site 
Handover to the Client. 
Attending Monthly Progress 
Meeting at BDM Offices 

Installation of VIP 
Toilets have been 
successfully 
completed 

None 

R 

275,050.00 

63 

Phepane/D 

ryhoek 

100% 

R 

275,050.0 

0 

Site supervision and 
Monitoring. Final Site 
Handover to the Client. 
Attending Monthly Progress 
Meeting at BDM Offices 

Installation of VIP 
Toilets have been 
successfully 
completed 

None 

R 

1,300,650. 

00 

299 

Setabeng 

100% 

R 

1,300,650 

.00 

Site Handover to the Client. 
Attending Monthly Progress 
Meeting At BDM Offices 

Installation of VIP 
Toilets have been 
successfully 
completed 

None 

R 

174,000.00 

40 

Newham 

100% 

R 

174,000.0 

0 

Site Handover to the Client. 
Attending Monthly Progress 
Meeting At BDM Offices 

Installation of VIP 
Toilets have been 
successfully 
completed 

None 
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R 

348,000.00 

80 

Mosokatlh 

ogo 

100% 

R 

348,000.0 

0 

Site Handover to the Client. 
Attending Monthly Progress 
Meeting at BDM Offices 

Installation of VIP 
Toilets have been 
successfully 
completed 

None 

DR. Ruth S. 
Mompati 
District 
Municipality' 
Rural Water 
Supply 
Programme 

R 

200,100.00 

46 

Bullrand 

100% 

R 

200,100.0 

0 

Site supervision and 
Monitoring. Final Site 
Handover to the Client. 
Attending Monthly Progress 
Meeting at BDM Offices 

Installation of VIP 
Toilets have been 
successfully 
completed 

None 

R 

369,750.00 

85 

Magabue 

100% 

R 

369,750.0 

0 

Site supervision and 
Monitoring. Final Site 
Handover to the Client. 
Attending Monthly Progress 
Meeting at BDM Offices 

Installation of VIP 
Toilets have been 
successfully 
completed 

None 

R 

504,900.00 

102 

Matlhoding 

100% 

R 

504,900.0 

0 

Site supervision and 
Monitoring. Final Site 
Handover to the Client. 
Attending Monthly Progress 
Meeting at BDM Offices 

Installation of VIP 
Toilets have been 
successfully 
completed 


R 

381,150.00 

77 

Ethol 

100% 

R 

381,150.0 

0 

Site Handover to the Client. 
Attending Monthly Progress 
Meeting At BDM Offices 

Installation of VIP 
Toilets have been 
successfully 
completed 


R 

747,450.00 

151 

Pouval 

100% 

R 

747,450.0 

0 

Site Handover to the Client. 
Attending Monthly Progress 
Meeting At BDM Offices 

Installation of VIP 
Toilets have been 
successfully 
completed 


R 

277,200.00 

56 

Pembroek 

100% 

R 

277,200.0 

0 

Site Handover to the Client. 
Attending Monthly Progress 
Meeting at BDM Offices 

Installation of VIP 
Toilets have been 
successfully 
completed 
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DR. Ruth S. 
Mompati 
District 
Municipality' 
Rural Water 
Supply 
Programme 


R 

287,100.00 

58 

Eska 

100% 

R 

287,100.0 

0 

Site supervision and 
Monitoring. Final Site 
Handover to the Client. 
Attending Monthly Progress 
Meeting at BDM Offices 

Installation of VIP 
Toilets have been 
successfully 
completed 


R 

613,800.00 

124 

Garapipa 

100% 

R 

613,800.0 

0 

Site supervision and 
Monitoring. Final Site 
Handover to the Client. 
Attending Monthly Progress 
Meeting at BDM Offices 

Installation of VIP 
Toilets have been 
successfully 
completed 


R 

381,150.00 

77 

Mabone 

100% 

R 

381,150.0 

0 

Site supervision and 
Monitoring. Final Site 
Handover to the Client. 
Attending Monthly Progress 
Meeting at BDM Offices 

Installation of VIP 
Toilets have been 
successfully 
completed 


R 

643,500.00 

130 

Gamoncho 

nyane 

100% 

R 

643,500.0 

0 

Site Handover to the Client. 
Attending Monthly Progress 
Meeting At BDM Offices 

Installation of VIP 
Toilets have been 
successfully 
completed 



KPA: Community Services and LED 


Year under review: July - September 2008/2009 


MEASURABL 

E 

OBJECTIVE 

KPIs 

OUTPUT 

BUDGET 

EXPENDIT 

URE 

ACTUAL 

PERFORMA 

NCE 

VARIANCE 

REASON FOR 
DEVIATION 

PLANNED 

REMEDIAL 

ACTION 

Promote LED 
and Tourism 

LED 

strategy 

DBSA and 
DRSM still 

R 

500.000.00 

None 

Persuading 
the District 

None 

DBSA and 

DRSM are the 

Partner with the 
District 
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to sign MoU 
to fund 
developmen 
t of the 
strategy 



municipality 
to lobby 

DBSA to sign 
the MoU 


key funders of 
the 

development of 
the strategy. 
Their delay in 
finalizing 
signing of the 
MoU affected 
performance. 

municipality to 
co-fund the 
development of 
the strategy 
through budget 
adjustment of 
2008/09 
financial year. 

Render 
support to all 
Tourism 
initiatives 

Establish 

Local 

Tourism 

Association 

Functional 

Association 

R 30 000.00 

(from the 

District 

Municipality) 

None 

Providing 
administrative 
support to the 
Association. 

The Association 
has not been 
functional owing 
to members’ 
inactiveness. 

The members 
of the 

Association 
had financial 
rewards 
expectations 
which when not 
met, became 
dysfunctional 
and thus could 
not produce a 
PoA to source 
the allocated 
funds from the 
District 
municipality. 
Secondly there 
was no 

dedicated 

Official dealing 
with Tourism 

Advertised the 
post internally 
and personnel 
procurement 
policy 

imperatives 
could not be 
met and the 
post was 
advertised 
externally. 
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aspects. 


Promote and 

support 

SMMEs 

Number of 

SMMEs 

supported. 

6 SMMEs 

were 

supported. 

Transport 

was 

provided. 

None 

Provided an 

opportunity 

for SMMEs to 

attend 

Workshops, 

and 

Seminars 

Could not 
provide training 
to SMMEs 

Service 
providers who 
submitted 
proposals have 
no LGSETA 
accreditation. 

Strive to search 
for accredited 
service 
providers. 


Number of 
tourists 
attracted to 
the local 
municipality 

171 

Tourists 
visited the 
municipality 

Transport 

was 

provided. 

None 

Provided an 

opportunity 

for SMMEs to 

attend 

Workshops, 

and 

Seminars 

Could not 
provide training 
to SMMEs 

Service 
providers who 
submitted 
proposals have 
no LGSETA 
accreditation. 

Strive to search 
for accredited 
service 
providers. 

Implement 

LED projects 
as indicated 
in the IDP 
and Budget 

Investigate 

alleged 

irregularities 

in 

manageme 
nt of LED 
funds 

Five 

projects are 
under 
investigatio 
n, and the 
draft report 
with 

financial 
records is 
sent to 
internal 
audit. 

Projects 

under 

investigation 
s were 

funded from 

three 

previous 

financial 

years. 

Current 

budget 

R 100 

000.00 

R 49 684.93 

A conducted 
interview on 
beneficiaries 
through a 
Council 
Committee, 
the draft 
report with 
financial 
records is 
sent to 

Internal Audit. 

R 50 315 .07. 
Moratorium is 
placed on 
funding projects’ 
activities as the 
investigation is 
sub judice. 

No deviation 
suffices to say 
that there has 
been poor 
commitment 
from 

Councillors in 
the committee. 

To finalize 
recommendatio 
ns to Council 
once Internal 
Audit has 
completed its 
work. 
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Good 

Governance 
and Public 
Participation 

Improve 

accountabili 

ty 

All 12 Ward 

Committees 
managed to 
hold 
monthly 
meetings. 

R180 000.00 

R68 009.30 

Established 
Ward Forums 

Other Wards 
failed to 
establish Ward 
Forum 

Poor intra- 
communication 
between Ward 
Councillors and 
Ward 

Committees 

Report poor 
intra- 
communication 
to the Speaker. 



Establishme 

nt of Ward 

Committee 

Forum 

Hold 

meetings 

One 

meeting 

held 

Ward based 
planning and 
coordination 
of 

Incapacity 
challenges of 
members of 

Ward 

Capacity 
building was 
not provided to 
Ward 

Lobby for funds 
to roll-out 
training to Ward 
Committee 


subcommittee 
s’ work where 
discussed. 


Committees 


Committee 

members 


members. 


SAMAF 
workshop 
for 19 
SMME and 
NGOs 


None 


None 


Information 
sharing on 
opportunities 
offered by 
SAMAF to 
Cooperatives/ 
SMMEs 


None 


None 


Liaise with more 
government 
Agencies to 
empower civil 
society 
organizations 
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Municipal 

Property 

Rates 

Policy 

workshop 

None 

None 

Presentation 

of the 
Property 
Rates Policy 
and 

implications 
of its 

subsequent 
implementati 
on from 1 st 
July 2009 to 
four 

commercial 

farmers 

unions 

Running 

effective 

Ward 

Committee 
Meetings 
(workshop ) 

Project 

manageme 

nt course 
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for CDWs 






Sector 
Department 
s’ meeting 
on CDW 

programme 

None 

None 

None 



Copies of 
both English 
and Afrikaans 
versions of 
the policy 
provided 

Dealing with 
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One meeting 


None 


None 


None 


None 


Continued 
engagement of 
the farmers 
unions as and 
when the need 
arises. 


None 


None 
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itemized 
Agenda items 
and giving 
feed back at 
Public 
meetings. 


Demystified 
the myths 
held by some 
Officials of 
sector 

departments 
about CDWs' 


Ward 

Profile 


Ward 7 does 
not have 
CDWs, thus a 
campaign 
was initiated 
to develop a 

social profile 

Embarked 
upon to 

None None conduct door- 

to-door in 
order to 
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None 


Sector 
Departmen 
ts were not 
having a 
cordial 
relationshi 
p with 
CDWs 


Ignorance on 
the part of 
Officials from 
sector 

departments 
about the CDW 
program 


Continued 
interactive sessions 
with sector 
departments 


Continue to remind 
the affected sector 
department about 
their responsibility 


The delay on 
the part of the 
relevant sector 
department to 


Continue to lobby 
for increased 
capacity building for 
CDWs 
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(Kgokgole) 

Working 

relationship 

amongst 

W/Committ 

ees & 

CDWs 



develop a 

Ward profile. 


increase the 
number of 
required CDWs 




None 

None 

Facilitate an 
improved 
relationship 
between 

CDWs and 
Ward 

Committees 
through 
integrating 
CDWs into 
Ward 

Committees 
as Ex-officio 
members 

The Ward 
was not 
allocated a 
CDW(s) 

None 

None 






Officio 

members. 

None 



Provide 

Occupation 

Facilitate 

None 

None 

Lease and 

Sector 

Bureaucratic 

Continue to 
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Government 

of offices by 

signing of 



Service Level 

department 

red-tape 

persuade the 

information 

service 

Lease and 



Agreements 

delaying to 


service providers to 

and Services 

providers 

Service 



developed 

sign the 


sign the lease and 

at Thusong 


level 



and provided 

agreement 


service level 

Service 


Agreements 



to service 

s 


agreements 

Centers 





providers 




Community 

Market the 

Increase 

None 

None 

Through 

None 

None 

Continue to markets 

Library 

services of 

membershi 



campaigns, 



the services and 

Services 

Ganyesa 

p at 



membership 



increase 


Community 

Ganyesa 



increased 



membership across 


Library 

Community 



from (1781 - 



the sectors of the 



Library(178 

1 - 1826) 



1826) 



community. 









Implement the 
business plan. 


Develop 


R 300 

R300 


None 

None 



Business 

Effect 

000.00 

000.00 

Signed MoU 





Plans to 

renovations 



and 





secure 

at Ganyesa 



advertised 





funding 

and soon to 



the tender 





from the 

be opened 








Department 

Tlakgamen 








of Sport 

g 








Arts and 

Community 








Culture 

Library 
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YEAR UNDER REVIEW: OCTOBER - DECEMBER 2008/2009 


MEASURABL 

E 

OBJECTIVE 

KPIs 

OUTPUT 

BUDGET 

EXPENDIT 

URE 

ACTUAL 

PERFORMA 

NCE 

VARIANCE 

REASON FOR 
DEVIATION 

PLANNED 

REMEDIAL 

ACTION 

Promote LED 
and Tourism 

LED 

strategy 

DBSA and 
DRSM still 
to sign MoU 
to fund 
developmen 
t of the 
strategy 

R 500 000.00 

None 

Persuading 
the District 
municipality 
to lobby 

DBSA to 
sign 

R 0.00 

DBSA and 

DRSM are the 
key funders of 
the 

development of 
the strategy. 
Their delay in 
finalizing 
signing of the 
MoU affected 
performance. 

Partner with the 
District 

Municipality to 
develop the 
strategy in the 
next two 
quarters through 
own funds 

Render 
support to all 
Tourism 
initiatives 

Establish 

Local 

Tourism 

Association 

Functional 

Association 

None 

None 

Attempted to 
convene the 
Association’s 
meetings but 
in vain. 

None 

The members 
of the 

Associations 
had financial 
rewards 

Advertised the 
post externally 
with the view to 
attract other 
potential 
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expectations 
which when not 
met, became 
dysfunctional 
and thus could 
not produce a 
PoA to source 
the allocated 
funds. 

Secondly there 
was no 

dedicated 

Official dealing 
with Tourism 
aspects. 

candidates 

Promote and 

support 

SMMEs 

Number of 

SMMEs 

supported. 

19 SMMEs 

were 

supported. 

Provided 

transport 

None 

Provided an 
opportunity 
for SMMEs 
to attend 
Workshops, 
and 

Seminars, 

participation 

and 

Provincial 

EXPO 

None 

No deviation. 

Provide training 
to SMMEs on 
business related 

courses 


Number of 
tourists 
attracted to 
the local 
municipality 

475Tourists 
visited the 
municipality 

None 

None 

Liaison with 
hospitality 
industry 
stakeholders 

None 

None 

Liaison with the 
District 

municipality to 
fund Tourism 
signage boards. 
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Implement 

LED projects 
as indicated 
in the IDP 
and Budget 

Investigate 

alleged 

irregularities 

in 

manageme 
nt of LED 
funds 

Five 

projects are 
under 
investigatio 
n, and the 
draft report 
with 

financial 
records is 
sent to 
internal 
audit. 

None 

None 

Conducted 
interviews on 
beneficiaries 
through a 
Council 
Committee 

None 

No deviation 
suffices to say 
that there has 
been poor 

commitment 
from 

Councillors in 
the committee. 

None 

Good 

Governance 
and Public 
Participation 

Improve 

accountabili 

ty 

All 12 Ward 

Committees 

managed to 

hold 

monthly 

meetings. 

R 180 000.00 

R50 900.00 

Ward 

Service 

delivery 

imperatives 

were 

discussed. 

None 

None 

None 




Issues of 

common 

interest and 
cluster 
coordination 
of ward 
committee 
affairs were 
deliberated 
upon. 

None 

None 

None 
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Functional 
ity of 

Ward Fora 


None 

All Wards 
held their 
monthly 
public 
meetings 

None 

None 

Planning 
increase training 
programmes for 
Ward 

Committees 

Provide 

Government 

information 

and Services 

at Thusong 

Service 

Centers 

Establish 

governance 

committee( 

LISSC) 

Held two 
meetings 

None 

None 

Hosted a 

provincial 

governance 

committee 

meeting and 

highlighted 

challenges 

for 

intervention 

Some sector 
department 
have left the 
centers without 
official 
notification 

Ignorance on 
the part of the 
sector 

departments 

Sought 
intervention 
from the Offices 
of Premier and 
Director General 
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Establish 

Community 

Computer 

Centers 

Appoint 

Computer 

Centre 

Manager 

Budget 
Catered for 
by the 
private 
sector 
partner 

None 

Appointed 
the manager 
and 

furnished the 
centre with 
computers 

None 

None 

Plan to roll-out 
the same 
initiative at 
Morokweng, 
Tseoge, and 
Ganyesa 

Community 

Library 

Services 

Market the 
services of 
Ganyesa 
Community 
Library 

Increase 
membersh 
ip at 

Ganyesa 
Communit 
y Library 

R 300 

000.00 

None 

Through 

campaigns, 

membership 

increased 

from (1826 - 

1935) 

Reduction of 
furniture items 
contained in the 
business plan. 

Escalation of 
prices of 
goods. 

Consider 
budgeting for 
the escalation in 
future business 
plan 

submissions for 
funding 


Effect 
renovation 
at the two 
community 
Libraries 

Appoint 

services 

providers 

to 

renovate 

the two 

Communit 
y Libraries 



Appointed 
service 
providers to 
effect 

renovations 

None 

None 

Prepare a 
business Plan 
for Southey 
Community 
Library 
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Mayoral 

Implement 

Coordinat 

Special 

developmen 

e Mayoral 

Projects 

t 

and 


communicat 

ion 

Provincial 

izimbizo 


Provide 

Provide 


social relief 

school 


for orphans 

uniform to 


and needy 
learners 

learners 


Provide 

Initiated 


assistance 

Letsema 


to the 

for 


community 

communit 
y hall and 
cemetery 


Coordinate 

meetings 

Hold one 


R 481 
357.75 


R 43 545.89 






Held twelve 
Izimbizo in 
all the Wards 

None 

None 

Coordinate 
implementation 
of issues raised 
through IGR 

Distributed 
school 
uniforms to 
410 learners 

None 

None 

Continue the 
partnership with 
the relevant 
sector 
department 

Coordinated 
a process 
through the 
community 
hall shall be 
renovated 
and 

cemetery 

fenced 

None 

None 

Continue to 
encourage 
community to 
care for their 
amenities 
through the 
Letsema 
program. 

Held sectoral 
meetings 

None 

None 

Have two 
meetings per 
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with organs 
of civil 
society 

Support 

Designated 

groups 


meeting 
per sector 

Provide 
assistance 
to youth 
and 

children 


with 

organized 
organs of 
civil society. 



financial year 

Sponsored a 
train trip for 
ECDs. 

To have one 
graduation 
ceremony for all 
ECDs in order 
to contain costs. 

None 

Provide 
continuous 
support to the 
designated 
groups. 

Sponsored 

Scouts 

camping. 

Provided 
assistance to 
realize the 
camping 

None 


Identification 
of seven 

ECDs in 
need of help. 

Currently 
lobbying for 
funding 

None 


Facilitated a 
graduation 
ceremony of 
3000 ECD 
children 

Provide 
assistance to 
the graduation 
ceremony to all 
the kids. 

None 
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Catered for 
300 children 
for the 

unsuccessful 
Zola 7 event. 

Sponsored 
twelve lap 
tops and 18 
trophies to 
best 

perfuming 
Grade 12 
learners in 
partnership 
with private 
sector 


Provided an 
in-kind 
support to 
Ponelopele 
Community 
news paper 
initiative for 
the youth to 
secure 
funding from 
MDDA 
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Provided 
catering for the 
attendants. 


Handed out Ten 
lap tops to best 
performing 
learners 


Wrote a letter of 
motivation to the 
Board of 
Directors of 
MDDA. 


None 
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MEASURABL 

E 

OBJECTIVE 

KPIs 

OUTPUT 

BUDGET 

EXPENDITUR 

E 

ACTUAL 

PERFORMANCE 

VARIANCE 

REASO 

N FOR 

DEVIATI 

ON 

PLANNED 

REMEDIAL 

ACTION 

Promote LED 
and Tourism 

LED 

strategy 

Engaged 
the District 
municipalit 
y to co- 
fund the 
developme 
nt of the 

LED 

strategy. 

R0.00 

R 0.00 

Service provider 
appointed to develop 
the LED strategy. 

R 0.00 Colleen 
Ngamole to give 
info 

None 

None 

Render 
support to all 
Tourism 
initiatives 

Fill the 
vacant 
position 

Appoint a 
qualified 
Tourism 
developme 
nt official 

R 36 000 

R35 761.68 

Appointed a qualified 
official 

None 

None 

None 
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Promote and 

support 

SMMEs 

Number of 

SMMEs 

supported. 

Nine 

SMMEs 

were 

supported. 

R60 00.00 

R14 070.00 

Provided an 
opportunity for 

SMMEs to participate 
at Vryburg 

Agricultural show 

None 

None 

None 

Implement 

LED projects 
as indicated 
in the IDP 
and Budget 

Investigate 

alleged 

irregularities 

in 

manageme 
nt of LED 
funds 

Five 
projects 
are under 
investigatio 
n, and the 
internal 
audit report 
has 

revealed 
challenges 
of financial 
and asset 
manageme 
nt lack of 
reporting to 

Projects under 
investigations 
were funded 
from three 
previous 
financial 
years. Current 
budget 

R 100 000.00 

R 49 684.93 

Conducted interview 
on beneficiaries 
through a Council 
Committee, the draft 
report with financial 
records is sent to 
Internal Audit. 

R 50 315 .07. 
Moratorium is 
placed on 
funding projects’ 
activities as the 
investigation is 
subjudice. 

No 

deviatio 

n except 

that 

there 

has 

been 

poor 

commit 

ment 

from 

Councill 

ors in 

the 

committ 

To sent the 
report to 
Council with 
recommend 
ations. 
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Council 





ee. 


Provide 

Government 

information 

and Services 

at Thusong 

Service 

Centers 

Establish 

governance 

committee 

(LISSC) 

Held two 
meetings 

None 

None 

Provided statistical 
report 

Some sector 
department 
have left the 
canters without 
official 
notification 

Ignoranc 

e on the 

part of 

the 

sector 

departm 

ents 

Sought 
intervention 
from the 
Offices of 
Premier and 
Director 
General 

Good 

Governance 
and Public 
Participation 

Improve 

accountabili 

ty 

Only 
eleven of 

the twelve 

Ward 

Committee 
s managed 
to hold 
monthly 
meetings. 

R180 000.00 

R 82 960.50 

11 Ward Committee 
Meetings held 

R77230,00 

Under 

Budgete 

d 

Municipality 
to augment 
for variance 


Issues of 

common 

interest and 
cluster 

coordination of 
ward 

committee 
affairs were 
deliberated 
upon. 

None 

Meetings held 

One ward did 
not hold 

meetings during 
the quarter 

Reporte 
d the 

matter to 

Council. 

Provincial 
Department 
of Local 
Governmen 
t received a 
report 
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Provide 

Government 

information 

and Services 

at Thusong 

Service 

Centers 

Establish 

governance 

committee 

(LISSC) 

Held one 
meeting 

Discussed 
provision of 
government 
services by 
service 
providers 

None 

Meeting held 

Some sector 
department 
have left the 
centers without 
official 
notification 

Ignoranc 

e on the 

part of 

the 

sector 

departm 

ents 

Sought 
intervention 
from the 
Offices of 
Premier and 
Director 
General 


Establish 
Community 
Computer 
Centers at 
Tlakgamen 

g 

Appoint 

Computer 

Centre 

Managers 

Budget 

Catered for 
by the private 
sector 
partners 

None 

Appointed the 
manager and 
furnished the centre 
with computers 

None 

None 

None 
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Community 

Library 

Services 

Market the 
services of 
Ganyesa 
Community 
Library 

Increase 
membershi 
p at 

Ganyesa 

Community 

Library 

R 365 000.00 

None 

Through campaigns, 
membership 
increased from (1826 
- 1935) 

Reduction of 
furniture items 
contained in the 
business plan. 

Escalati 
on of 
prices of 
goods. 

Consider 

budgeting 

for the 

escalation 

in future 

business 

plan 

submission 
s for 
funding 


Official 
opening of 
Morokweng 
community 
library 

Utilization 
of the 
library by 
the 

community 

R8 2917.46 

None 

Official hand over of 
the library to the 
community 

None 

None 

None 
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YEAR UNDER REVIEW: April - June 2008/2009 


MEASURABL 

E 

OBJECTIVE 

KPIs 

OUTPUT 

Promote LED 

LED 

Engaged 

and Tourism 

strategy 

the District 
municipalit 
y to co- 
fund the 
developme 
nt of the 
LED 

strategy. 

Render 

Put Tourism 

Appoint a 

support to all 

Sings for 

service 

Tourism 

Local Gust 

provider 

initiatives 

Houses 


Promote and 

Number of 

Six 


EXPENDITUR ACTUAL 
E PERFORMANCE 


VARIANCE 


R 456 000.00 R 206 000.00 


R 36 000.00 R35 761.68 


Service provider 
appointed to develop 
the LED strategy. 


REASO PLANNED 
N FOR REMEDIAL 
DEVIATI ACTION 
ON 


R 250 000.00 None None 


Erected Tourism sign 
boards pointing to 
Local Guest Houses 


None 


None None 


Municipal 


R14 070.00 Provided an 


None 


None None 
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support 

SMMEs 

SMMEs 

supported. 

SMMEs 

were 

supported. 

Transport 


opportunity for 

SMMEs to participate 
at information 
sharing work shops 




Implement 

LED projects 
as indicated 
in the IDP 
and Budget 

Investigate 

alleged 

irregularities 

in 

manageme 
nt of LED 
funds 

Five 
projects 
are under 
investigatio 
n, and the 
internal 
audit report 
has 

revealed 
challenges 
of financial 
and asset 
manageme 
nt lack of 
reporting to 
Council 

Projects under 
investigations 
were funded 
from three 
previous 
financial 
years. Current 
budget 

R 49 684.93 

Produced a Draft 
report for Council 

None 

None 

None 

Provide 
Government 
information 
and Services 
at Thusong 
Service 

Establish 

governance 

committee 

(LISSC) 

Held two 
meetings 

None 

None 

Provided statistical 
report to Council 

Additional 
departments 
have occupied 
office at 
Tlakgameng 
Thusong 

Some 
departm 
ents still 
not 

renderin 

g 

Sought 
intervention 
from the 
Offices of 
Premier and 
Director 
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Centers 






Service Center 

service 

General 

without 

success 

Q 

Improve 

accountabili 

ty 

Only 
eleven of 

the twelve 

Ward 

Committee 
s managed 
to hold 
monthly 
meetings. 

R180 000.00 

R 47 391.00 

11 Ward Committee 
Meetings held 

R69 260.80 

Under 

Budgete 

d 

Municipality 
to augment 
for variance 




Issues of 

common 

interest and 
cluster 

coordination of 
ward 

committee 
affairs were 
deliberated 
upon. 

None 

Meetings held 

One ward did 
not hold 

meetings during 
the quarter 

None 

intervention 
by the 
Speaker 
that 

Councilors 
hold regular 
ward 

committee 

meetings 
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Provide 

Government 

information 

and Services 

at Thusong 

Service 

Centers 

Establish 

governance 

committee 

(LISSC) 

Held one 
meeting 

Discussed 
provision of 
government 
services by 
service 
providers 

None 

Meeting held 

Some sector 
department 
have left the 
centers without 
official 
notification 

Ignoranc 

e on the 

part of 

the 

sector 

departm 

ents 

Sought 
intervention 
from the 
Offices of 
Premier and 
Director 
General 


Establish 
Community 
Computer 
Center at 
Konke 

Appoint 

Computer 

Centre 

Manager 

Budget 

Catered for 
by the private 
sector 
partners 

None 

Appointed the 
manager and 
furnished the centre 
with computers 

None 

None 

None 

Community 

Library 

Services 

Market the 
services of 
Ganyesa 
Community 
Library 

Increase 
membershi 
p at 

Ganyesa 

Community 

Library 

R 300 000.00 

None 

Through campaigns, 
membership 
increased from (1826 
- 1935) 

Reduction of 
furniture items 
contained in the 
business plan. 

Escalati 
on of 
prices of 
goods. 

Consider 
budgeting 
for the 
escalation 
in future 
business 
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plan 

submission 
s for 
funding 


CHAPTER 2 

2. PERFORMANCE HIGHLIGHTS 

2.1. Municipal service delivery strategies 

• The IDP and the Service Delivery Budget and Improvement Plan(SDBIP)is the guiding document in providing 
service delivery 

2.2. Projects that have impact in the lives of the communities 

• The municipality has fully and partially implemented projects such as community halls, Community libraries, 
Thusong Service Centers, Sports facilities and the Wild Silk Africa project is still under construction.. 

2.3. Strategies for communities and stakeholders participation in developing and implementation IDP 

• The municipality uses IDP Representative Forum, Community Based Planning and intergovernmental relations to 
promote stakeholder participation. 

2.4. Performance on Developmental Priorities identified in the IDP 
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2.4.1. Projects implemented as formulated in the IDP 

The following are the projects that were implemented to deliver basic services to the communities: 

2.4.1. 1. Rural Water Supply Programme 

DR. Ruth Segomotsi Mompati is responsible for this function and the following water projects were 
implemented: 

2.4.1.2. Rural Sanitation Programme 

The function is implemented by DR. Ruth Segomotsi Mompati District Municipality and the 
following projects are completed. 

2.5. Other Services Provided 

The services provided by the municipality and the performance highlights for the year: 

2.5.1 Number of villages electrified during the financial year 

No figure given since there is problem between the municipality and Eskom, the service provider, in terms of 
provision of number and names of villages to be provided with what type of electricity. 
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2.5.2 Roads 


The function is performed by the Department of Public Works Roads and Transport . 

2.5.3 Community Facilities 

The following are community facilities built by the municipality: 

Consolidated List of Outputs Achieved through Municipal Infrastructural Grant in the 2007-2008 Financial 
Year 

The following are community facilities built by the municipality: 

• Magaabue Community Hall 

• Lowna Community Hall 

• Moshwana Community Hall 

• Matlhabetlhabe Community Hall 

• Goodwood Cemetery 

• Poutlwane Cemetery 

2. 5.1.1. Sanitation 

2. 5.1. 2. Water Supply 
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Backlogs relating to Municipal Spending on Service Delivery Infrastructure 


• To ensure that minimum services are provided, the municipality need to ensure that service delivery 
infrastructure is in place and properly maintained. 

• This will require new infrastructure to be built and existing infrastructure to be maintained depending on the 
level and standard of service the municipality has decided to provide to each section of the community 
based on their IDP. 


• The status quo in terms of maintenance of the infrastructure remains as that of 07/08. 
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3. HUMAN RESOURCE AND OTHER ORGANISATIONAL MANAGEMENT 


3.1. The organizational structure (The Executive) 

The organization structure of Kagisano Local Municipality consists of many different positions and groups performing 
different activities. These different activities are integrated into a coordinated whole that contributes to the organizational 
objectives. Therefore, all positions within the organizational structure were conceptualized with a view to ensure 
effectiveness, synergy and ultimately contribute to overall objectives of the Integrated Development Plan (I DP). The 
municipality has a dynamic management team that is supported by a dedicated team of professionals and support staff 
to achieve the objectives as set out in IDP. 









3.2. Governance (Executive Committee) 


In terms of the Municipal Structures and Systems Act, the municipal council is responsible for the governance of the 
municipality. Our council is constituted as indicated under General Information. The total number of councilors is twenty- 
seven (27), with the Executive Committee comprising of five (5) members. The directly elected members are twelve 
(12), eleven (11) are proportional representatives and the Traditional Authorities are represented by four (4) Dikgosi. 

In terms of Section 9(a), The municipality is using the Collective Executive System of governance with a Ward 
participatory system.. 
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3.3 Staffing Information 
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The following information indicates the numbers of staff per function expressed as total positions and full time staff 
equivalent 


TOTAL NUMBER OF EMPLOYEES IN THE MUNICIPALITY 


African 

Colour 

ed 

Indian 

White 

Total 

PWD 

Age categories 

Employment category 

M 

F 

M 

F 

M 

F 

M 

F 

M 

F 

M 

F 

-20 

20- 

30 

30- 

40 

40- 

50 

50+ 

Leadership & governance 


















Mayor 


1 








1 






1 


Speaker 


1 








1 







1 

Councillors 

8 

9 







8 

9 




1 

4 

6 

7 

Chairperson (Executive committee) 

2 

2 







2 

2 






1 

3 

Tribal Representatives 

3 

1 







3 

1 






1 

4 



















Municipal Manager’s Office 


















Municipal Manager 

1 








1 







1 


IDP/PMS Manager 

1 








1 








1 

PA to the Municipal Manager (Vacant) 




1 






1 




1 




Corporate Services Department 


















Director 

1 








1 






1 



Manager Administration 


1 








1 







1 

Labour Relations Officer (Vacant) 


















Skills Development Facilitator 


1 








1 




1 




IT Officer (Vacant) 


















Human Resources Officer 


1 








1 




1 




Human Resources Clerk 


1 








1 





1 



Registry Clerk 

1 








1 





1 




Senior Admin Officer (Transport) 

1 








1 








1 

Secretary/Typist (Vacant) 


















Receptionist 










1 




1 10f 








Drivers 

kSvmc 

AMO 1 

nr a 

1 MUM 

riPAin 

v 9nn 

R--?nn 


3 





±Uc 

2 

1 


Messenger 

1 








1 






1 



Cleaner(s) 


3 








3 





1 


2 


1C0 


z 


















Chief Financial Officer 


1 








1 




1 




Accuuiiraiii. SCM 

-t 








1 






"t 



Accountant: Revenue & Assets 
(Vacant) 


1 








1 




1 




Snr. Financial Controller: 

Budget Reporting & Payroll 


1 








1 




1 




Snr. Financial Controller: 
Payments, orders & Invoices 


1 








1 




1 




Snr. Financial Controller: 
Register 

1 








1 





1 




Financial Controller: Revenue 
& Assets 


1 








1 




1 




Financial Controller: Payroll 
Admin 


1 








1 




1 




Financial Controller: Orders & 
Invoices 


1 








1 




1 




Financial Controller: Payments 


1 








1 





1 



FinancialController:Cashier/En 
quiries/Revenue (Vacant) 


















MFMA Interns 

1 

2 







1 

2 




3 




Technical Services Dept 


















Director 

1 








1 






1 



Manager 

1 








1 







1 


Water & Sanitation Officer 

1 








1 







1 


Plousing Officer (Vacant) 


















Admin Officer 


1 








1 





1 



Building Inspector (Vacant) 


















Plumber (Vacant) 


















■ . . , » 

















109 

Llectrician (Vacant) 












Technician (Vacant) 



K 

AG ISA 

NO LO 

CALN 

IUNICI 

PALTTY 










Artisan/Electrician (Vacant) 


















Secretarv (Vacant) 



















1*0 


Supervisor (General Workers) 

1 








1 







1 


Grader Operator (Vacant) 


















Assistant Grader Operator 
(Vacant) 


















Data Capturer (Vacant) 


















Driver - Tipper truck (Vacant) 


















Driver - Front end loader 
(Vacant 


















Waste Collectors 

2 








2 






1 

1 


Cleaner 


2 








2 





1 


1 

General Assistants 

8 








8 






3 

5 


Caretaker-Community Halls 
(Vacant) 
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Office of the Mayor 


















Manager 

1 








1 






1 



Special Programmes Officer 
(Vacant) 


















Communications Officer 

1 








1 





1 




Secretary to the Mayor 


1 








1 




1 




Driver 

1 








1 






1 



Community Services & LED 


















Director 

1 








1 






1 



Senior Manager: Community 
Services (Vacant) 


















Manager: LED 


1 








1 





1 



LED Officer-SMME 


1 








1 





1 



LED Officer-Agricultural 
Specialist (Vacant) 


















Tourism Development Officer 


1 








1 




1 




Community Liaison Officer 

1 








1 





1 




Thusong Service centres 
Coordinator (Vacant) 


















Admin Officer 

1 

1 







1 

1 





2 



Secretary 


1 








1 




1 




Receptionist 

1 








1 






1 



Assistant Librarian 


“2 








2 






2 i 

LI 

Cleaner 


4 

— KAC 

iiSANC 

) LOO 

4-MUr 

lie 1 PA 

LTTY20 


4 





3 

1 


General Assistant 

3 














1 


2 


1*2 


3.3. Skills Levels 

This information gives details of skills level attained by staff (e.g. professionals, artisans, unskilled) 


SKILLS LEVEL 


Senior Officials 

Middle 

Managers/Interns 

Clerical 

Elementary 

Occupation 

Other 

Total 

Corporate 

Services 

lx NQF 7 
lx NQF5 

3 x NQF 5 

lx NQF 5 
lx NQF 4 

2 x NQF 4 

2 x Below NQF 


11 

Finance 

lx NQF 6 

4x NQF 6 

4 x NQF 5 

4 x NQF 4 



13 

Technical 

Services 

lx NQF 5 
lx NQF 6 

lx NQF 5 

lx NQF 5 
lx NQF 3 

12 x Below NQF 


17 

LED 


lx NQF 5 
lx NQF 5 

lx NQF 5 



3 

Community 

Services 

lx NQF 6 

lx NQF 5 

6 x NQF 5 

7 x Below NQF 


15 

MM Office 

lx NQF 7 

lx NQF 5 

lx NQF 5 



3 

Mayor/Speaker’s 

Office 

lx NQF 5 


2 x NQF 5 
lx NQF 4 

1 x Below NQF 


5 

Total 

8 

16 

19 

24 


67 
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3.4. Policies 


■ Sexual harassment 

■ HIV/AIDS (Draft) 

■ Staff Retention 

■ Performance Management 

■ Personnel Procurement 

■ Overtime and Procedures 

■ Cell phones 

■ Community Bursary 

■ Employee Bursary 

■ Investment 

■ Smoking 

■ Affirmative action and Equal Opportunities 

■ Subsistence and Travel 
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3.6. Trends on total personnel expenditure over the last 3 to 5 years, compared to total budget 

• 2004 / 5 - 16 . 14 % 

• 2005/6 - 23 . 09 % 

• 2006/7 - 21 . 81 % 

• 2007/8 - 29 % 

3.7. Pension Funds 

The following are the Pension Funds used by employees of the municipality: 


Pension Funds 

Total Amount Spent 

Cape Retirement Pension Fund 

240 287,67 

Government Employees Pension Fund 

16 326,00 


3.8. Medical Aid Funds 

The following are the Pension Funds used by employees of the municipality: 


MEDICAL AID FUNDS 

Total 

Hosmed 

2 

Bonitas 

14 

SAMWUMED 

18 

Discovery 


Munimed 

3 

LAMAF 


Promed 



3.9. Arrears 

o No Official or Councillor is currently in arrears with the municipality in any of his/her financial obligations. 
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3.10. Staff Salary Disclosures 


This Information is reconciled with the staff salary disclosures as indicated in Chapter 4 reporting on the Annual Financial 
Statements with reference to Appendix G as required by the section 124 and 125 of the MFMA). 


SALARY DISCLOSURES - 2008/2009 FINANCIAL YEAR 

EXECUTIVE COUNCILLORS 










SURNAME & 

NAME 

SALARY 

CONTR 

PENSION 

CONTR 

(MEDICA 

L AID 

ALLOW 

(SUBS 

AND 

TRAV) 

ALLOW 

(ACCO 

M) 

CAR 

ALLOWAN 

CE 

HOUSING 

ALLOWA 

NCE 

CELL 

ALLOWA 

NCE 

STUDY 

ROOM 

ALLO 

W 

FACI 

LITY 

ALLO 

WAN 

CE 












MAYOR 











CLLR OR 
MOCHWARE 

271,235.15 

45,588.38 

mm 

13,271.0 

4 


67,808.77 

72,329.59 

15,324.00 



TOTAL 

271,235.15 

45,588.38 


13,271.0 

4 

■H 

67,808.77 

72,329.59 

mm 

mm 

■H 












SPEAKER -CLLR 
LOABILE 

216,988.05 

36,470.66 

22,392.00 

3,926.44 

390.00 

94,829.65 

0.00 

15,324.00 

0.00 

0.00 

CLLR MOKGARA 

203,426.10 

34,191.12 

0.00 

0.00 

0.00 

50,859.06 

54,246.75 

15,324.00 

0.00 

0.00 

CLLR SETAE 

203,426.10 

34,191.12 

0.00 

500.00 

0.00 

50,859.06 

54,246.75 

15,324.00 

0.00 

0.00 

CLLR MODISE 

203,426.10 

33,577.92 

8,656.20 

3,810.42 

780.00 

50,859.06 

40,778.40 

15,324.00 

0.00 

0.00 

CLLR 

MOIRWAGALE 

111,886.75 

18,805.07 

0.00 

780.00 

0.00 

27,969.17 

29,833.94 

9,562.00 

0.00 

0.00 

TOTAL 

939,153.10 

157,235.89 

31,048.20 

9,016.86 

1,170.0 

0 

mm 

179,105.8 

4 

mm 

mm 

■H 
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GRAND TOTAL 

1,210,388.25 

202,824.27 

31,048.20 

22,287.9 

1,170.0 

343,184.77 

251,435.4 

86,182.00 


Km 





0 

0 


3 


Hi 

Hi 













MUNICIPAL 

MANAGER 










KEGAKILWE M G 

360 , 000.00 

69 , 373.83 

0.00 

24 , 856.4 

5 

0.00 

67 , 208.00 

72 , 070.92 

0.00 

0.00 


TOTAL 

360,000.00 

69,373.83 

■H 

24,856.4 

5 

■H 

mm 

72,070.92 

0.00 

0.00 


OTHER 

! SENIOR MANAGEF 

IS 

TITLE 

SALARY 

CONTR 

(PENSION) 

CONTR 

(MEDICA 

L AID) 

ALLOW 

(SUBS 

AND 

TRAV) 

ALLO 

W 

(ACCO 

M) 

CAR 

ALLOW 

HOUSIN 

G 

ALLOW 

CELL 

ALLOW 

STUD 

Y 

ROOM 

ALLO 

W 

FACI 

LITY 

ALL 

DIRECTOR 

CORPORATE 

SERVICES 

306 , 656.35 

55 , 845.54 

14 , 026.56 

2 , 060.00 

2000.0 

4 

25 , 000.00 

70 , 000.0 

0 

0 

0 

0 

DIRECTOR 

TECHNICAL 

SERVICES 

357 , 652.22 

65 , 024.80 

20 , 707.23 

21 , 582.6 

0 

350 

65 , 000.00 

64 , 922.1 

6 

0 

0 

0 

TECHNICAL 

SERVICES 

MANAGER 

162 , 325.43 

29 , 605.33 

21 , 248.00 

25 , 046.8 

7 

1 , 950.0 

0 

68 , 901.17 

84 , 841.6 

4 

0 

0 

0 

IDP/LED 

MANAGER 

102 , 948.00 

27 , 310.59 

14 , 266.80 

0.00 

0.00 

84 , 000.00 

40 , 849.9 

7 

0 

0 

0 

ADMINISTRATION 

MANAGER 

137 , 031.01 

0.00 

11 , 796.00 

1 , 200.00 

0.00 

69 , 611.75 

111 , 998 . 

32 

0 

0 

0 

PUBLIC 

80 , 316.00 

34 , 191.12 

0.00 

800.00 

2 , 340.0 

0.00 

0.00 

0 

0 

0 
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1*7 


RELATIONS 

OFFICER 





0 






TOTAL 

1,146,929.0 

1 

211,977.38 

82,044.59 

50,689.4 

7 

6,640.0 

4 

312,512.92 

372,612. 

09 


m 

B9 

GRAND TOTAL 

1,506,929.0 

1 

281,351.21 

82,044.59 

75,545.9 

2 

6,640.0 

4 

379,720.92 

444,683. 

01 
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CHAPTER 4 

4. PRELIMINARY PLAN FOR THE NEXT FINANCIAL YEAR - INCLUDE CORPORATE SDBIB 08/09 

The preliminary plan for the next financial year according to the five key strategic focus areas: 

4.1. Municipal Transformation and Institutional Development 



Corporate 

Objective 

Corporate 

Targets 

Performance 
Objectives 
(Initiatives/Progra 
mmes and 

Projects) 

Annual 

targets 

Quarterly Targets 

1 st Quarter 

2nd 

Quarter 

3 rd 

Quarter 

4 th Quarter 


Achieve 

• Effective 

Develop EEP 

4 EE 

EE workshop, 

Submissi 

3 rd 



Employmen 

EE plan 


Committee 

Establishment 

on of 

Committe 

4 th 

~o 

c 

t Equity 

by the 


meetings 

of EE 

EEP to 

e 

Committee 

OS 

c 


end of 



Committee, 1 st 

DOL, 2nd 

meeting 

meeting by 

o 


June 



committee 

Committe 

by March 

June 2010 

OS 

> 


2010 



meeting by 

e 

2010 


o 

c 





Sept. 2009 

meeting 



C 






by Dec 



U) 






2009 



c 


• Achieve 

Monitor the 

4 Monitoring 

1 st meeting by 

2nd 

3 rd 

4 th meeting 

k. 

as 


EE 

implementation of 

meetings 

September 

meeting 

meeting 

by 

Q) 

_l 


targets 

EEP through 


2009 

by 

by 

June 2010 




quarterly reports 



Decembe 

March 








r 2009 

2010 
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1*9 





Adherence to 
statutory deadlines 
on submission of 
reports 

Submission of 
approved EEP 
to DOL 

Approval of 

EEP by 

Council 

Submissi 
on of 

EEP by 

01 

October 
2009, 1 st 
Quarterly 
report by 
Dec. 

2009 

2nd 

Quarterly 
report by 
March 
2010 

3 rd Quarterly 
report by 

June 2010 


Promote 
innovation 
learning and 
growth 

• Train and 
Develop 
Personne 

1 

Workplace Skills 

Plan 

Submission of 
WSP 

2010/20100 
and ATR 
2009/2010 to 

LG SETA by 

30 June 2010 

Approval of 
WSP by 

Council and 
submission of 
signed 
document by 

30 Sept. 2009 

Impleme 
ntation of 
30% of 
the 

planned 

training 

interventi 

ons 

Impleme 
ntation of 
50% of 
the 

planned 

training 

interventi 

ons 

Implementati 
on of 20% of 
the planned 
training 
interventions 
, conduct 
skills audit, 
develop 

WSP 

2010/2011 




Allocation of 
employee bursaries 

Allocate 
bursaries to at 
least 10 
employees 

Allocate to at 
least 3 
employees 

Monitorin 
g of the 
progress 
of the 
bursary 
holders 

Allocate 
to at least 
7 

employee 

s 

Monitoring of 
the progress 
of the 
bursary 
holders 



• Communi 
ty skills 
developm 
ent 

Allocation of 

community 

bursaries 

Allocate 
bursaries to 

50 students 

Monitoring of 
the progress 
of the existing 
bursary 
holders 

Issuing of 
publicatio 
ns and 
applicatio 
n forms 

Final izati 
on and 
allocation 
s of 

bursaries 

Monitoring of 
the progress 
of the 
bursary 
holders 
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Recruit and 
Retain Staff 

• Review 
Organogr 
am 

• Impleme 
nt 

Induction 
s and 
exit- 

interview 

s 

Fill vacant funded 
positions 

Reviewed 

organogram 

Organogram 

review 

meeting 

Approval 
of the 
reviewed 
organogr 
am by 
Council 

Filling of 
priority 
posts on 
the 

reviewed 

Organogr 

am 

Filling of 
priority posts 
on the 
reviewed 
Organogram 
by June 

2010 

Development of 
Induction Manuals 
and Conduct Exit- 
Interviews 

Ensure that an 
Induction 

Policy is 
approved by 
Council. 
Conduct exit 
interviews 

Draft Induction 
Policy by Sep. 
2009 

Discussin 
g Draft 
Induction 
Policy at 
LLF 

Approval 

of 

Induction 
Policy by 
Council 

Implementin 
g induction 
Policy on 
new 

appointees. 

Achieve 

Positive 

Employee 

climate 

• Achieve 
90% on 
employee 
satisfacti 

on 

Advertise and fill 
the Labour 

Relations 

Officer 

Appoint the 

Labour 

Relations 

Officer 

Reviewing the 
posts levels of 
the current 
Organogram 

Advertise 

the 

position 

Fill the 
vacancy 



Develop and 
implement HR 
policies 

Developing (4) 
policies 

Draft two (2) 

HR policies 

Discussio 
n of the 
draft 
policies 

Adoption 
of the two 
(2) 

policies 

by 

Council 

Draft two (2) 
HR policies 

Holding regular 

departmental 

meetings 

4 meetings 

1 st meeting by 
Sept. 2009 

2nd 

meeting 
by Dec. 
2009 

3 rd 

meeting 
by March 
2010 

4 th meeting 
by June 

2010 
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Maintain sound 
labour relations in 
the workplace 

2 meetings 


^st 

meeting 
by Dec. 
2009 


2 nd meeting 
by June 

2010 

Revive local labour 
forum 

4 Local 

Labour Forum 

(LLF) 

meetings 

1 st meeting by 
Sept. 2009 

2nd 

meeting 
by Dec. 
2009 

3 rd 

meeting 
by March 
2010 

4 th meeting 
by June 

2010 

Introduce EAP for 
all employees 
(Wellness 
programmes). 

2 Meetings 


1 st 

meeting 

by 

Dec. 2009 


2 nd meeting 
by June 

2010 

Familiarize 
employees with 

Code of conduct 

2 Workshops 


^st 

workshop 
by Dec 
2009 


2nd 

workshop by 
June 2010 

• Promote 
good 
governan 

ce 


Adherence to time 
lines on submission 
of items for council 
committees, 
mayoral committee 
and council 

100% 

25% 

25% 

25% 

25% 

Report on 
implementation of 
council resolutions 
relevant to 
department 

4 

Meetings 

1 st meeting by 
September 

2009 

2nd 

meeting 

by 

Decembe 
r 2009 

3 rd 

meeting 
by March 
2010 

4 th meeting 
by 

June 2010 
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• Improve 

Revise IT 

Workshop to 

Quarterly 

1 st meeting 

2nd 

3 rd 

4 th Meeting 


Info 

strategy 

familiarize staff with 

meetings with 

with BE 

meeting 

meeting 

with BE 


Technolo 


IT strategy 

Business 

September 

with BE 

with BE 

June 2009 


gy 



Engineering 

2008 

Dec. 

March 



(IT) 





2008 

2009 



4.2. BASIC Service Delivery and Infrastructure Development 


Vote 

Corporate 

Objective 

Key Performance 
Indicator 

Annual Target 

Quarterly Target 

1 st 

2nd 

3 rd 

4 th 


Construction of 
sport facilities 

Upgrading of sport 
facilities 

4 sport facilities 
(Southey, Bona 
Bona, Tlakgameng 
and Tseoge) 

Construction 
phase of the 
sport facilities 

Monitoring 

and 

evaluation, 
meeting to be 
held with PMU 
Manager, 
consultant and 
contractor to 
discuss 
progress 

Progress 
report to 

Council 

Progress 
report to 
Council 


Provision of 
study facility 

Conversion of 
Tlakgameng 

MPCC to a mini - 
library 

Tlakgameng mini 
library 

Appointment of 

service 

providers 

Monitoring 

and 

Evaluation 

Project 
completion 
and handover 


Completed 
Morokweng library 

Construction of 
Southey Library 

1 Completed library 

Appointment of 
Service Provider 

Project 

completion and 
handover 

Project 
completion 
and handover 

Completed 

Library 

Project 
completion 
and handover 
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mmmt 


public amenities 

Provide Free 
Basic Water 


Provision of 

F^Pq^ft^and 

rriifM^Blimping 

^vision of 

housing 

Provide Free 
Basic Electricity 




mmmmmmmmwm 


Two community halls 
(Magabue and 
Matlhabetlhabe) 

Identify villages 


aiilBte 


v^i§ 4 P& | 6lSb§l to free 

M meterie 
atagTuir 
i or Wile 

$6«cf^th 

refus e re moval 

1400 units 


Number of 
households 
provided with free 
basic electricity 


^rfl^i^geheme 

s Qi Ifeon of a " 

3 dnange room , 

^^Ti^ron^f L 

p grass 

— far ath le t i c tracks ^- 

ffiSMofJ: 

imaatfon^heme ’ 

I ^Mof 4 0 

(jfts&ll. netball 
^gnr^sftourts 

_ Plessis) 


>6Mt™w a 

Teporting 
oHnoring and 

to COL 

hriple 
n of p 

ncil 

ne 

oje 

itatio 

stadii 

Me 

T^c 

inhoTirfg 
^ anorepi 

port 1 ^™ 1 

m 

ove 

erify the numt 
)useholds witi 
strict and 

er of 
t the 

R 

C 

St 

sport t( 
suncil < 
atus qi 

) 

in 

10 

c 

in 

n 

antinuous 

iplement; 

and 

atio 

A. iAatlrudisitrLc 

iew 

i 

kd 


Comp 

leti< 

) m offl£fi>M 

ng, 

-fnOllTtOrnTCT 

uforina. ana 

f^rojec 

;t 

n of — 

isa 


-CVCUUCUI 1 

3f\ 

irt tn 

ifl$Tfle numt 
)useholds anc 
iplement 

OTP 

and h 

-St 

biSWgif < 
atus ai 

hi 

in 

io_ 

C 

in 

-0- 

iplement; 
and 

atio 


n and 

repor • t( 

MQQtoftJil 
g and 
review 

an( K/lonitor 
i£ parting 


ii « i i i » I i > w % > Wl — ■ — v> | v l vy 1 — i — t Vi 1 — V. 

onitoring and Monitoring M^ilTOring Moni^ji-f^g 


deporting and Reporting and and reporting 

Reporting Reporting 

Review SLA with Verification Meeting with R sport 

ESKOM of meter ESKOM to pi ogre; 

numbers verify to Coui 

by ESKOM progress tc 

date (January 


progress; 
to Council 


Vote TOp^itTance" 
Objective 

Upgrading of 




Construction, 


itoring, y. Wfonitori' 
Csuncif 


Vote 


Objective 

Electrification of 
community 


Electrified four (4) 
community halls 

1600 units 


llwifflpi 

for ath etic tracks 



Free 

Basic Services 


tPftW^r^Higt 
vH/ftfl'iSSfess to free 


iaaggAILMi*!^ * H L»J E I M 

WBsmmm 


Tsonrrection'ot ^ 

WtfMl^ppiv fe Monitoring Reporting Reporl ■ 0 

.hall s ] and R ep orting Counpil 

Assisting in the Project Moniloring Monitoring 

e i Qsfr |£ 4 i ffl r pl nr | I mp l emeitat i o — and— I and — 

g SEEHjbil M0l ^^^^ 0 ^ n ' t0r ' n ^epor1 ir® itori ' 



>fi«Wwith^ 
WKSand 0fh0L 


"fniBten^qtafio'P'x 
'Winci ° " tion 




•pbr: tc 
ounciT 
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4.3 Promote Local Economic Development 


Vote 

Corporate 

Objective 

Key 

Performance 

Indicator 

Annual Target 

Quarterly Target 

^st 

2nd 

3 ra 

4 th 


Promote 

LED 

LED Strategy 

Development of 
Municipal LED 
strategy by September 
2009 

Appoint service 
provider to 
compile the LED 
Strategy 

Deliver first 
draft Report 
the LED 
strategy 
-Report to 
management 
on progress 
made- 

Stakeholders 
comments 
on the 
strategy 

Report to 
Council on 
the final draft 
of the LED 
strategy 
Approval by 
council 

Approval by 
council 

Number of jobs 
created through 
LED initiatives 
including capital 
projects 

Report on the number 
of jobs created through 
LED initiatives by 
January 2010 

Continuous 
monitoring of 

LED projects and 
report on jobs 
created to 
Management 
and Council 

Continuous 
monitoring of 
LED projects 
and report on 
jobs created to 
Management 
and Council 

Continuous 
monitoring of 
LED projects 
and report 
on jobs 
created to 
Management 
and Council 

Continuous 
monitoring of 
LED projects 
and report 
on jobs 
created to 
Management 
and Council 








KAGISANO LOCAL MUNICIPALITY 2008-2009 


124 




125 




SMMEs 

supported 

Quarterly Reports on 
the number of SMMEs 
supported by June 

2009 

Coordinate LED 
Summit 

Monitor 

progress made 
by SMMEs in 
accessing 
economic 
opportunities. 
Send SMMEs 
to Provincial 
EXCO. 

Report 

Status quo 
to Council 

Coordinate 

SMME 

workshop 


IDP 

Performance 

Implemented 
projects as 
indicated in IDP, 
June 2009 and 
Budget 

Quarterly reports on 
status quo 

Wild Silk Africa 
Project - Plan for 
commissioning of 
the project 

Commence 

Commissioning 

Coordinate 

Mulberry 

Trees 

Plantations 

Report to 
Council 





Chicken Industry 
Business Plan 
Development 

Submit 
beneficiaries 
request for 
funding to 
obtain Council 
Resolution 

Implement 
the project in 
line with 
business 
plan 

Quarterly 
report to 
Council 





Piggery - 
Business Plan 
Development 

Orientation 
and induction 

Implement 
the project in 
line with 
business 
plan 

Quarterly 
report to 
Council 
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Hydroponic 

Project - 
Business Plan 
Development 

Orientation 
and induction 

Implement 
the project in 
line with 
business 
plan 

Quarterly 
report to 
Council 

Art Craft 

Orientation 

Implement 

Quarterly 

Development - 

and induction 

the project in 

report to 

Tender 


line with 

Council 

Advertisement 


business 




plan 
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4.4 Financial Management and Financial Viability 


Municipal Financial Viability and Management 

Weight of the KPA: 100% 

Corporate 

Objective 

Corporate 

Targets 

Baseline 

Performan 

ce 

Objectives 

o'- 

C 

Means of 
Verificatio 
n / Outputs 

Targets 

(Quantities and/or Quality of inputs, outputs, 
outcomes, time) 





(Initiatives, 
Programm 
es and 
Projects) 

i 

JZ 

O) 

'(D 

§ 

(Measurem 

ent 

Source) 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Capital 

Budget 

O) 
c 
'■1— < 



0 

D. 

CD 

1 

To 

Compile 
monthly 
manageme 
nt reports 

Audited 

Annual 

financial 

Statemen 

ts 

opening 

balances 

Monthly 
manageme 
nt reports 
submitted to 
accounting 
officer and 
council 

4% 

12 monthly 
reports 

3 Reports 

3 Reports 

3 Reports 

3 Reports 


o 

c 

03 

c 

'll 

Compile 

quarterly 

reports 

4 reports 
complete 
d 

Quarterly 
reports 
submitted to 
accounting 
officer and 
council 

4% 

4 quarterly 
reports 

1 Report 

1 Report 

1 Report 

1 Report 
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Budget planning, 
implementation and 
monitoring 


Compile 

annual 

financial 

statements 

for 

2008/09 

Audited 

AFS 

2008/09 

Annual 
financial 
statements 
submitted to 
the Auditor- 
General by 

31 August 
2009 

4% 

AFS for 
2008/09 
submitted 
to AG by 
31/08/2009 

Compile 
and submit 
AFS - 
2008/09 by 
31 August 
2009 

Audit by 
AG’s 

Office 

Tabling of 
Annual 
report - 
2008/09 

Begin with 

oversight 

processes 



Unqualified 
audit report 
received 

6% 

Unqualified 

audit 

opinion for 
2008/09 

Compile 
and submit 
AFS - 
2008/09 by 

Audit by 
AG’s 

Office 

AG’s report 
issued 

Integrated 
into Annual 
Report 


31 August 
2009 


Compile 
monthly 
budget 
reports - 
s71 

Reports 


Approved 

Budget 

2009/201 

0 


12 reports 
completed 
and 

submitted to 
the Mayor, 
Provincial 
and 

National 

Treasuries 


12 monthly 
reports 


3 Reports 3 Reports 3 Reports 3 Reports 
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Compile 
mid-year 
budget 
report - 
s72 Report 

Approved 
Budget - 
09/10 
and s 71 
Reports 

Mid-year 

report 

submitted 

5% 

Mid-year 

report 

Compile 
Section 71 
reports 

Compile 
Section 71 
reports 

Mid-year 

report 

submitted 

Compile 
adjustment 
s budget 

Approved 
09/10 
budget - 
28 May 
2009 and 
s 72 

Report 

2009/10 
adjustment 
budget 
approved 
by council 

5% 

Adjustment 
s budget to 
council by 
28/02/2010 



Adjustment 
budget 
approved 
by council 

Compile 

draft 

budget for 
MTREF 
2010/11 - 
2012/13 

Adjustme 
nt Budget 
- 09/10 
and s 71 
Reports 

Draft 

budget for 
MTREF 
2010/11 - 
2012/13 
prepared 
and 

presented 
to council 

4% 


Mayor 
tables time 
schedule 
of key 
deadlines 
- August 
2009 


Draft 

budget for 
MTREF 
2010/11 - 
2012/13 
tabled to 
council by 
31 March 
2010 



2010/11 
budget 
adopted by 
council 

6% 






201011 

budget 

presented 

and 

approved 
by council 
by 31 May 
2010 
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Expand Tax Base Revenue and debt 

management 


Effective 
manageme 
nt of grants 
and 

subsidies 


Previous 

reports 

and 

DORA 


Monthly 
reports 
submitted to 
relevant 
institutions 


Monthly 
reports 
submitted 
to relevant 
institutions 


3 Reports 3 Reports 3 Reports 3 Reports 


Implement 
ation of 
MPRA 


MPRA 


Review Adopted 

Rates Rates 

Policy Policy 


Effective 

functioning 

billing 

system 


Functioning 

Billing 

system 


Reviewed 
Assessment 
Rates for 
2010 /2011 


Reviewed 

Rates 

Policy 


Finalizatio 
n of 

implement 
ation of the 
billing 
system 
and 

training for 
implement 
ation 

effective 1 
July 2009 
Implement 
adopted 
rates 


Collection 
of Rates 
commence 


Implement 

adopted 

rates 


Collection 
of Rates 
continue 


Collection 
of Rates 
continue 


Reviewed 
Assessmen 
t Rates 
tabled in 
Council with 
the 

2010/2011 

budget 


Table 
reviewed 
dates to 
Council 
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Asset management Improve Credit Rating 


Good 
credit 
record with 
financial 
institutions 

Existing 

good 

credit 

record 

Satisfactory 
comments 
by creditors 

2% 

Written 

reports 

Suggestion 
/Comment 
s box put 
in place 

Design 
and avail a 
questionna 
ire 

Compile 
report and 
submit to 

AO 

Compile 
report and 
submit to 
AO 

Effective 
manageme 
nt of 

computeriz 
ed bar- 
coded 
asset 

manageme 
nt system 

Updated 

Asset 

Register 

Improved 

asset 

manageme 
nt system 

5% 

All assets 
bar-coded, 
reconciled 
and 

accounted 

for 

Implement 
computeriz 
ed system 

Maintain 
an updated 
computeriz 
ed asset 
register 
system 

Maintain an 

updated 

computeriz 

ed asset 

register 

system 

Maintain 
an updated 
computeriz 
ed asset 
register 
system 

Update 

asset 

register 

and 

reconcile 
to GL 

Updated 

Asset 

Register 

Updated 
asset 
register 
reconciled 
to GL 

3% 

12 monthly 
updates 

3 Reports 

3 Reports 

3 Reports 

3 Reports 

Perform 
fixed asset 
verification 

Updated 

Asset 

Register 

Physical 

asset 

reconciliatio 
n to the 
asset 
register 

3% 

4 fixed 
asset count 
reconciliatio 
n reports 

1 Report 

1 Report 

1 Report 

1 Report 
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Supply Chain and Cash flow management 

Expenditure Management 


Perform 

investment 

reconciliati 

on 

Call 

accounts 

statement 

s 

Reconciliati 
on of 

investment 
accounts to 
fund 

accounts 

4% 

12 

completed 

reconciliatio 

ns 

Perform 

bank 

reconciliati 

on 

Current 

Account 

Statemen 

ts 

Reconciliati 
on of bank 
accounts 

4% 

12 

completed 

reconciliatio 

ns 

Compile 

monthly 

investment 

register 

Investme 

nt 

Register 
- 30 June 
2008 

Updated 

investment 

register 

4% 

12 

investment 

registers 


3 Reports 3 Reports 3 Reports 3 Reports 


3 Reports 3 Reports 3 Reports 3 Reports 


3 Reports 3 Reports 3 Reports 3 Reports 


Establish 
SCM unit 


Established 
SCM unit 

4% 

Fully 

established 

and 

functional 
SCM unit 

Maintain 

Functioni 

Proper 

3% 

Functioning 

the 

ng 

expenditure 


Letlotlo 

expenditur 

Letlotlo 

manageme 


(Finance) 

e system 

(Finance) 

program 

nt 


program 


Fill in 

vacant 

positions 


Timeous 

processing 

of 

payments 

and 

register 

updates 


Finalize 

job 

description 

s 

Timeous 

processing 

of 

payments 

and 

register 

updates 


Implementa Implement 
tion ation 


Timeous 

processing 

of 

payments 
and register 
updates 


Timeous 

processing 

of 

payments 

and 

register 

updates 
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Provide financial 
management support 
and advice to other 
departments 


Review 

SCM 

policy 

Approved 

SCM 

Policy 

Reviewed 
SCM policy 

2% 

Reviewed 

and 

implementa 
tion of SCM 
Policy 

Commenc 
e Review 
Processes 
and 

adoption 

Implement 

ation 

Implementa 

tion 

Implement 

ation 

Convene 
and attend 
meetings 

Functiona 

1 SCM 
committe 

es 

Proper 

functioning 

SCM 

committees 

3% 

Functional 
SCM bid 
committee 
meetings - 
minutes 
from 

meetings 

Convene 
and attend 
meetings 
for all bids 
advertised 

Convene 
and attend 
meetings 
for all bids 
advertised 

Convene 
and attend 
meetings 
for all bids 
advertised 

Convene 
and attend 
meetings 
for all bids 
advertised 

Submit 
Quarterly 
reports on 
SCM 

Implement 
ation to AO 

Bid 

Committe 

es 

resolution 

s 

Submitted 

Quarterly 

reports 

2% 

Quarterly 

reports 

submitted 

1 Report 
submitted 

1 Report 
submitted 

1 Report 
submitted 

1 Report 
submitted 

Providing 
support 
and advice 

Manage 

ment 

Meetings 

Finances of 
KLM 

functioning 

effectively 

2% 

Effective 
support and 
advice 
provided at 
Manageme 
nt meetings 

Minutes 

and 

attendance 
register of 
manageme 
nt 

meetings 

attended 

Minutes 

and 

attendance 
register of 
manageme 
nt 

meetings 

attended 

Minutes 

and 

attendance 
register of 
manageme 
nt 

meetings 

attended 

Minutes 

and 

attendance 
register of 
manageme 
nt 

meetings 

attended 
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ancial management support to the portfolio 
s, the executive committee and the council 
meeting 

Providing 
support 
and advice 

Council 

Committe 

e 

Meetings 

Scheduled 
meetings - 
Finance 
portfolio 
Committee 

2% 

Minutes 

and 

attendance 

registers 

Minutes 

and 

attendance 

register of 

portfolio 

committee 

meetings 

attended 

Minutes 

and 

attendance 

register of 

portfolio 

committee 

meetings 

attended 

Minutes 

and 

attendance 

register of 

portfolio 

committee 

meetings 

attended 

Minutes 

and 

attendance 

register of 

portfolio 

committee 

meetings 

attended 




Scheduled 
meetings - 
Executive 
committee 

2% 

Effective 
support and 
advice 
provided 

Minutes 

and 

attendance 

register of 

executive 

committee 

meetings 

attended 

Minutes 

and 

attendance 

register of 

executive 

committee 

meetings 

attended 

Minutes 

and 

attendance 

register of 

executive 

committee 

meetings 

attended 

Minutes 

and 

attendance 

register of 

executive 

committee 

meetings 

attended 


C CD 
*= CD 



Scheduled 

2% 

Effective 

1 Ordinary 

1 Ordinary 

1 Ordinary 

1 Ordinary 


4 — < 

cd .iz: 



meetings - 


support and 

Council 

Council 

Council 

Council 


^ E 
> E 



Council 


advice 

Meeting 

Meeting 

Meeting 

Meeting 


2 o 

CL CJ 





provided 

attended 

attended 

attended 

attended 


Sub-Total 




100 

% 
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4.5 Good governance, community participation and ward committee systems 


Vote 

Corporate 

Key Performance 

Annual Target 

Quarterly Target 


Objective 

Indicator 


^st 

2nd 

3 ra 

4 tn 


Improve 

Accountability 

Provide minutes of 
meetings held and 
to show that public 
participation is in 
place 

Hold at least four 
(4) Ward 

meetings, (2) local 
Izimbizo, and (2) 
IDP Rep Forums 
by June 2010 

1 st quarterly 
ward 
meetings. 
Report to 
council 

2 na quarterly 
meeting 

General local 
Imbizo. Report 
to council 

3 ra quarterly 
ward meetings. 
Report to 
council 

4 tn quarterly 
meeting 

General local 
Imbizo. Report 
to council 




Establish 

functional satellite 
offices for easy 
access to elected 
representatives 

Utilize TSC 
offices for 
such 
functions 

Publicize 
information of 
the availability 
of the service 
in newspapers 
and local 
offices 

Compile 
register and 
data on the 
usage by 
community 

Review and 
report to 
council 


Efficient 
Management of 
Ward Committees 


Monthly ward 

committee 

meetings 

3 Ward 

committee 

meetings 

3 Ward 

committee 

meetings 

3 Ward 

committee 

meetings 

3 Ward 

committee 

meetings 


Improve 

Community 

Participation 

Ward Based Plan 

12 Ward Based 

Plan 

Meeting of 
Ward Forum 

Ward need 
assessments 

Documentation 

of 

implementation 

Linking the 
plans to the 

IDP and 
submit to 
Council 
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5. MEASURES THAT A RE ID BE TAKEN TO IMPROVE PERFORM A NC E 

• The municipality has adopted a performance management framework 

• The municipal Manager has signed a performance agreement with the Mayor 

• Directors has signed performance agreements with the Municipal Manager 

• There is compulsory quarterly reporting on signed 


CHAPTER 5 

5. AUDITED STATEMENTS AND RELATED FINANCIAL INFORMATION 
5.1 Municipal Financial Health 

Kagisano Local Municipality’s budget is 100% funded by grants and subsidies. 

Due to lack of capacity in our Finance Directorate (human) as well as budget constraints, the municipality received an unqualified 
audit report in the financial year (2007/2008). 
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6. FUNCTIONAL AREA SERVICE DELIVERY REPORTING 


The Functional Area Service Delivery Report is intended to provide comprehensive information on each functional area (GFS sub 
function) provided by the municipality and the municipal entity. It includes an overview, description and detailed analysis of each 
function and is attached as follows: 
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KAGISANO LOCAL MUNICIPALITYf NW391) 




GENERAL INFORMATION 



Reporting Level 

Detail 

Total 

Overview: 

Provide a general overview of municipality: this may include a short 
narrative of issues peculiar to the municipality and issues specific 
to the financial year being reported 



Information: 





Geography: Kagisano Local Municipality is a Category B 
municipality, falling within Dr Ruth Segomotsi Mompati District. The 
municipality is 100% rural comprising of more than 72 villages. A 
nodal settlement pattern characterizes the Kagisano Local 

Municipal Area. The towns of Morokweng and Ganyesa represent 
local nodes. The towns of Heuningsvlei and Louwna represent 
supportive local nodes. The towns are rural in nature and are 
surrounded by vast rural areas. The towns comprise of settlements 
with a residential character and are surrounded by very low- 
density, scattered rural settlements and villages. 



1 

Geographical area in square kilometres 

11354.11 


Note: Indicate source of information 

Demarcation 

Board 


2 

Demography: 



Total population 

88 780 


Note: Indicate source of information 

Census 2001 


3 

Indigent Population 



Note: Indicate source of information and define basis of indigent 
policy including definition of indigent 



4 

Total number of voters 



5 

Aged breakdown: 



- 65 years and over 
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- between 40 and 64 years 



- between 15 and 39 years 



- 14 years and under 



Note: Indicate source of information 



6 

Household income: 



- over R3,499 per month 



- between R2,500 and R3,499 per month 



- between Rl,100 and R2,499 per month 



- under Rl,100 per month 



Note: Indicate source of information 



Key Performance 
Area 

Performance During the Year, Performance Targets Against 
Actual Achieved and Plans to Improve Performance 

Current 

Target 

<List at least five key 
performance areas 
relative to the above 
function as articulated in 
the budget here> 

< List here the actual performance achieved over the financial year, 
and the variance between performance planned and actual 
performance, providing an explanation of the variance. Also 
provide details of any improvements planned for next year. 
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Function: 

Executive and Council 



Sub Function: 

N/A 



Reporting Level 

Detail 

Total 

Overview: 

To exercise direction and control of allocating the 

Council’s resources when the budget, IDP and SBDIP 
are prepared. To create and review of the council’s 
policies and objectives and the criteria relating to the 
exercise of the council’s regulatory functions 







Description of the 

Activity: 

The function of executive and council within the 
municipality is administered as follows and includes: 



To provide oversight role 



Approve the budget and IDP 



To determine the budgetary priorities 



To review performance to ensure that the objectives are 
achieved 



To formulate policies for a Council's operations 







The municipality has a mandate to: 



Provide democratic and accountable governance 



Provide basic services to the communities in a 
sustainable manner 



Promotion of socio-economic development 



Provide safe and healthy environment 



Promote community participation in the affairs of the 
municipality 







The strategic objectives of this function are to: 
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Exercise the municipality’s executive and legislative 
authority and use the 

resources of the municipality in the best interests of the 
community; 



Provide, without favour or prejudice, democratic and 
accountable government 




Encourage the involvement of the community; 



Strive to ensure that municipal services are provided to 
the community in 

a financially and environmentally sustainable manner; 



Consult the community about the level, quality, range and 
impact of 

municipal services and the available options for service 
delivery; 



Give members of the community equitable access to the 
municipal 

services to which they are entitled; 



Promote and undertake development in the municipality; 



Promote gender equity in the exercise of the 
municipality’s executive 
and legislative authority; 



Promote a safe and healthy environment in the 
municipality; 







The key issues for 2006/7Y are: 



Provision of basic services to the communities of 

Kagisano in a sustainable manner: water and sanitation 






Analysis of the Function: 

<Provide statistical information on (as a minimum):> 
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1 Councillor detail: 

Total number of Councillors 

Number of Councillors on Executive Committee 

2 Ward detail: 

Total number of Wards 

Number of Ward Meetings 

3 Number and type of Council and Committee meetings: 

Council Meetings 

Special Council Meetings 

Executive Committee 

Council Committees 
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27 


5 




12 


144 




7 


7 


12 


12 




Annual Report 2008/ 2009 


143 


Function: 

Finance and Administration 




Sub Function: 

Finance 




Reporting Level 

Detail 

Total 

Overview: 






Budget planning, implementation and 
monitoring 




Financial Reporting 




Revenue (incl. Investment) and debt collection 
management 




Cash management 




Asset Management 




Supply Chain, Expenditure and liability 
management 




Financial management advice and support to 
Accounting Officer, other departments and 
council portfolio committees 




Provide financial management support to 
Category B municipalities in terms of the 

MSA and the MFMA 




Reporting Level 

Detail 

Total 

7 

Regional Service Council (RSC) levies: 


R (000s) 


- Number and value of returns 



- Total Establishment levy 



- Total Services levy 



- Levies collected for the current year 



Creditor Payments: 

R 
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(000s) 



Botshelo Water 




DBSA loans accrued 




Accruals 




11 

Credit Rating: 

R 

(000s) 




No credit rating obtained as an overdraft 
facilites obtained or needed. 

- 

- 



List here whether your Council has a credit 
rating, what it is, from whom it was provided 
and when it was last updated 




12 

External Loans: 

R 

(000s) 

R (000s) 


Key Performance Area 

Performance During the Year, Performance 
Targets Against Actual Achieved and Plans 
to Improve Performance 

Current 


Target 

To ensure the development 
and maintenance of 
appropriate revenue and 
collection systems 





To promote and support 
reforms to municipal financial 
management and the 
implementation of the 

Municipal Finance 

Management Act 

The MTREF budget for 2008/09 was approved 
and the Annual Financial Statements were 
submitted to the Auditor-General on. The 
Supply Chain Management Policy was 
adopted. 
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To ensure that appropriate 
systems and policies are in 
place to adequately safeguard 
and maintain the municipality's 
assets 


To ensure timeous submission 
of budget and other reports 

Annual Financial Statements, management 
reports and other reporting requirements 
adhered to. 
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Function: 

Finance and Administration 



Sub Function: 

Human Resources 







Reporting Level 

Detail 

Total 

Overview: 

Includes all activities relating to the human 
resource management function of the 
municipality including recruitment, selection 
and induction - also performance 
management systems, code of conduct detail 
and decision making systems. Note: Read in 
conjunction with Chapter 3 on Human 

Resource Management. 



Description of the Activity: 

The function of human resource management 
within the municipality is administered as 
follows and includes: 




Skills development - thorugh leanershlps and 
skills programmes; Employment Egulty - by 
appointing the previously disadvantaged In 
senior posistions ; Labour Relations - by 
maintaining sound labour relations though 

Local Labour Forum meetings; Human 
Resources Administration - through 
recruitment, selection, Internships and 
conditions of service; Employee Assistance 
Programmes - staff wellnes programmes and 
counselling. 




These services extend to include, but do not 
take account of <function/area> which resides 
within the jurisdiction of 
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<national/provincial/other private sector> 
government. The municipality has a mandate 
to: 




Deliver effective basic, affordable and quality 
services to communities 




The strategic objectives of this function are to: 




To render effective human resources 
administration to the municipality by 
appointing, retaining and training skilled 
personnel and implementing human 
resources related policies 




The key issues for 2005/06 are: 




Implement programmes that will address 
objectives of the growth and development 
strategy 











Analysis of the Function: 

<Provide statistical information on (as a 
minimum):> 



1 

Number and cost to employer of all municipal 
staff employed: 


R (000s) 


- Managerial 




- Supervisory 




- OfficeClerical 




- Non-professional (blue collar, outside 
workforce) 




- Temporary Staff 




Note: total number to be calculated on full- 
time equivalent (FTE) basis, providing detail 
of race and gender according to the 
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breakdown described above. Total cost to 
include total salary package 







Key Performance Area 

Performance During the Year, 
Performance Targets Against Actual 
Achieved and Plans to Improve 
Performance 

Current 

Target 





List at least five key 
performance areas relative to 
the above function as 
articulated in the budget here> 

The actual performance achieved over the 
financial year, and the variance between 
performance planned and actual 
performance, an explanation of the variance. 
Also provide details of any improvements 
planned for next year. 



Skills Development 

Community Bursaries awarded 

44 

44 

Employment Equity 

Of 9 senior managers, only 3 are women 

1 

1 woman 

EAP 

Draft Policy in process 

1 

1 

Labour Relations 

Organisational Rights Agreement (ORA) 
terminated. Termination prohibited further 
meetings 

0 

3 LLF 
meetings 

Human Resources Admin 

Late submission of leave forms. Failure of 
electronic system due to poor electricity 
connections 

5% 

100% 
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Function: 

Finance and Administration 



Sub Function: 

Other Administration (Procurement) 







Reporting Level 

Detail 

Total 

Overview: 

Includes all activities relating to overall procurement 
functions of the municipality including costs associated with 
orders, tenders, contract management etc 



Description of the 

Activity: 







Bid specification committee 



The function of procurement within the municipality is 
administered as follows and includes: 



Implementation of SCM Policy 



Procurement of goods and services by the SCM Unit 




The municipality has a mandate to: 



Provide effective and efficient financial management 




The strategic objectives of this function are to: 





Ensure Financial Support to directorates 



Ensure effective and efficient internal controls are 
maintained 



Ensure financial reporting done monthly and guarterly to 
council 



Ensure that the budget is implemented and monitored 



Ensure cash flow management 



Ensure supply chain management and expenditure 



Ensure revenue and debt management 
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Ensure financial management support to other departments 

The key issues for 2008/09 are: 

Implementation of SCM Policy 

Filling of vacant positions 

Implementation of GRAP 

Details of bid / procurement activities: 

- Total number of times that bid committee met during year 

- Total number of bids considered 

- Total number of bids approved 

- Average time taken from tender advertisement to award of 

bid 

Note: Figures should be aggregated over year across all 

municipal functions 

Details of bid committee: 

Moroane G. P. 

Keate F. 

Thebe S. M. 

Oagile M. 


9 

26 

26 

6 Weeks 
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Key Performance 
Area 

Key Performance Indicators 

Performance 
During the Year, 
Performance 
Targets Against 
Actual Achieved 
and Plans to 
Improve 
Performance 

Actual Achievements 

Current 

Target 

Financial Reporting 

Monthly Management Reports 
submitted to Accounting Officer 
and Council 

12 Reports 

12 monthly reports 



Quarterly reports submitted to 
Accounting Officer and Council 

4 Reports 

4 quarterly reports 



Annual Financial Statements 
submitted to the Auditor General in 
the GRAP format 

1 Reports 

AFS for 2008/09 
submitted to AG by 
29/09/2009 



Unqualified Audit report received 





Budget Planning, 
Implementation and 
Monitoring 

Monthly budget reports prepared. 

12 Monthly Budget 
Reports 

12 monthly reports 



2008/09 Adjustment Budget 
approved by Council 

28/02/2006 

Adjustments budget to 
council by 31/01/2007 



Draft Budget 2008/09 prepared 
and presented to Council 

31/03/2006 

Draft 2007/08 budget 
presented to council by 
31 March 2007 



2008/09 budget adopted by 

Council 

31/05/2006 

2007/08 budget 
presented to council by 
31 May 2007 and 




KAGISANO LOCAL MUNICIPALITY 


Annual Report 2008/ 2009 

152 





approved 



Asset Management 

Improved Asset Management 
System 

Update assets 
register 

Asset register updated 
but not reconciled to 
the General Ledger 



Updated Asset Register 

Update assets 
register 

Asset register updated 
but not reconciled to 
the General Ledger 



Physical asset reconciliation to the 
Asset Register 

Update assets 
register 

Asset register updated 
but not reconciled to 
the General Ledger 



Cash Flow 

Management 

Reconciliations of Investments 
Accounts to Fund Accounts. 

12 reconciliations 

12 completed 
reconciliations 



Reconciliation of bank accounts. 

12 

12 completed 
reconciliations 



Updated Investment Register. 

12 

12 investment registers 



Supply Chain 
Management and 
Expenditure 
Management 

Established SCM Unit 

Ongoing 

Fully established and 
functional SCM unit 



Proper Expenditure Management 

Procurement of 
goods and 
services 

Functioning Letlotlo 
(Finance) program 



SCM Policy Implemented 

Ongoing 

SCM policy consistently 
applied and 
implemented 
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Proper functioning of the SCM 
Committees 

Bid Committee 
and other SCM 
Committees 

Functioning SCM bid 
committee meetings - 2 
meetings held during 
the year 



Provide Financial 
Management support 
and advice to other 
departments 

Finances of Kagisano LM 
functioning effectively 

Ongoing 

Effective support and 
advice provided 



Provide Financial 
Management support 
to the Portfolio 
Committees, the 

Mayoral Committee 
and the Council 

Finance Portfolio meetings 
attended 

Ongoing 

Effective support and 
advice provided 



Council Meetings attended 

Ongoing 

Effective support and 
advice provided 



Executive Committee meetings 
attended 

Ongoing 

Effective support and 
advice provided 
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Function: 

Planning and Development 



Sub Function: 

Economic Development 



Reporting Level 

Detail 

Total 





Overview: 

Includes all activities associated with economic 
development initiatives 







Description of the 
Activity: 

The function of economic planning / development within 
the municipality is administered as follows and includes: 




1. To develop, implement and manage economic 
development, Agriculture and Tourism strategies In the 
municipality. 




2. Develop and facilitate SMME support strategies, 
programmes and action plans. 




■ Ensure active participation and Involvement of 
communities In economic development activities. 

• Source funding for LED, Agriculture and Tourism 
projects. 

• Provide support to Local Municipalities. Improve and 
expand Tourism products. 

• Prepare Council Items and ensure Implementation of 
council resolutions. 




The strategic objectives of this function are to: 




To promote LED and Tourism In the District. 




The key issues for 2004/05 are: 
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1. Promoting Tourism programmes and projects. 2. 
Promoting vegetables, Broilersand Beef clusters in the 
district. 3. Promoting and marketing SMME's in the 
district. 







Analysis of the 

Function: 

<Provide statistical information on (as a minimum):> 



1 

Number and cost to employer of all economic 
development personnel: 


R (000s) 


- Professional (Directors / Managers) 



Semi-Professional 



- Non-professional (Clerical / Administrative) 



- Temporary 



- Contract 



Note: total number to be calculated on full-time 
equivalent (FTE) basis, total cost to include total salary 
package 



5 

Number of people employed through job creation 
schemes: 



- Short-term employment 



- Long-term employment 



Note: total number to be calculated on full-time 
equivalent (FTE) basis, and should only be based on 
direct employment as a result of municipal initiatives 







Reporting Level 

Detail 

Total 


Note: Figures should be aggregated over year to include 
building plan approvals only 
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Type and number of grants and subsidies received: 



<list each grant or subsidy separately>(LED grant - 
agricultural cluster grant - 

Grant 


Note: total value of specific planning and development 
grants actually received during year to be recorded over 
the five quarters - Apr to Jun last year, Jul to Sep, Oct to 
Dec, Jan to Mar, Apr to Jun this year. 


Key Performance 
Area 

Performance During the Year, Performance Targets 
Against Actual Achieved and Plans to Improve 
Performance 

Current 
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Function: 

Waste Water Management 

Sub Function: 

Sewerage etc 





Reporting Level 

Detail 

Total 

Cost 





Overview: 

Includes provision of sewerage services 
including infrastructure and water 
purification, also includes toilet facilities 







Description of the 

Activity: 

The sewerage functions of the 
municipality are administered as follows 
and include: 




Identification, planning and infrastructure 
development of bulk and internal 
sewerage systems and doing 
maintenance 




These services extend to include 
<function/area>, but do not take account 
of <function/area> which resides within 
the jurisdiction of 

<national/provincial/other private sector> 
government. The municipality has a 
mandate to: 




DRRSMDM is a Water Service Authority, 
whereas KLM does only maintenance 




The strategic objectives of this function 
are to: 




Manage all water & Sanitation facilities 
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The key issues for 2006/07 are: 




Provision of Basic Sanitation Services, 
although nothing was provided for under 
Operating Budget 







2 

Number of households with sewerage 
services, and type and cost of service: 


R (000s) 

- Flush toilet (connected to sewerage 
system) 



- Flush toilet (with septic tank) 



- Chemical toilet 



- Pit latrine with ventilation 



- Pit latrine without ventilation 



- Bucket latrine 



- No toilet provision 



Note: if other types of services are 
available, please provide details 



3 

Anticipated expansion of sewerage: 



- Flush/chemical toilet 



- Pit latrine with ventilation 



- Bucket latrine 




- No toilet provision 




Note: provide total number of households 
anticipated to benefit and total additional 
operating cost per year to the municipality 



4 

Free Basic Service Provision: 



- Quantity (number of households 
affected) 



- Quantum (value to each household) 
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Key Performance Area 

Performance During the Year, 
Performance Targets Against Actual 
Achieved and Plans to Improve 
Performance 

Current 




<List at least five key 
performance areas 
relative to the above 
function as articulated in 
the budget here> 
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Function: 

Sanitation & Waste Water Management 

Sub Function: 

Operation & Maintenance of Sanitation lnfrastructure( Outfall & Internal) 


Collection & Treatment of sewerage Effluent 





Reporting Level 

Detail 

Total 

Cost 

Overview: 

Includes provision of Sanitation & sewerage services 
which including the Operation and Maintenance of 
Sanitation bulk and internal infrastructure, the collection 
of sewer effluent, treatment thereof to acceptable 
standards and also provision of basic sanitation faciiities( 
VIP'S) 







Description of the 
Activity: 

The sewerage functions of the municipality are 
administered as follows and include: 




Interim Water Service Level Agreements with Water Service 
Providers(WSP'S), namely: 



Botshelo Water Board 





These services extend to include: 




Botshelo Water - Kagisano and Molopo Local Municipality 
areas 
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Function: 

Road Transport 

Sub Function: 

Roads and Storm-water 





Reporting Level 

Detail 

Total 

Cost 





Overview: 

Construction and maintenance of internal access roads within 
the municipality's jurisdiction 







Description of the 

Activity: 

The road maintenance and construction responsibilities of the 
municipality are administered as follows and include: 




Kagisano Local Municipality's internal Access Roads 



These services extend to include <function/area>, but do not 
take account of <function/area> which resides within the 
jurisdiction of <national/provincial/other private sector> 
government. The municipality has a mandate to: 




To construct & maintain roads within KLM 




The strategic objectives of this function are to: 



Maintain & construct new roads within 




The key issues for 2008/09 are: 



Construct new/upgrade access roads 







2 

Total number, kilometres and total value of road projects 
planned and current: 


R (000s) 

- New bitumenised (number) 



- Existing re-tarred (number) 



- New gravel (number) 



- Existing re-sheeted (number) 



Note: if other types of road projects, please provide details 
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3 

Total kilometres and maintenance cost associated with existing 
roads provided 


R (000s) 

-Tar 



- Gravel 



Note: if other types of road provided, please provide details 



4 

Average frequency and cost of re-tarring, re-sheeting roads 


R (000s) 

-Tar 



- Gravel 



Note: based on maintenance records 



5 

Estimated backlog in number of roads, showing kilometres and 
capital cost 


R (000s) 

-Tar 



- Gravel 







Reporting Level 

Detail 




Note: total number should appear in IDP, and cost in future 
budgeted road construction programme 



6 

Type and number of grants and subsidies received: 



National Infrastructure Grant 



Note: total value of specific road grants actually received 
during year to be recorded over the five quarters - Apr to Jun 
this year, Jul to Sep, Oct to Dec, Jan to Mar, Apr to Jun this 
year. 



7 

Total operating cost of road construction and maintenance 
function 







Key Performance Area 

Performance During the Year, Performance Targets 
Against Actual Achieved and Plans to Improve 
Performance 

Current 

Target 
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Function: 

Water 

Sub Function: 

Water Distribution 





Reporting Level 

Detail 

Total 

Cost 





Overview: 

Bulk and Internal Infrastructure & provision of water 



Description of the 
Activity: 

The water purchase and distribution functions of the 
municipality are administered as follows and include: 




Dr Ruth Segomotsi Mompati is the water service authority 
and has a Water Service level agreements with water 
service provider being Botshelo Water 




These services extend to include <function/area> , but do 
not take account of <function/area> which sits within the 
jurisdiction of <national/provincial/other private sector> 
government. The municipality has a mandate to: 



Provide, although via the water board 




The strategic objectives of this function are to: 



provide a sustainable and accepatable level of water 
service provision 














Reporting Level 

Detail 

Total 

Cost 

6 

Number of households with water service, and type and 
cost of service: 


R (000s) 

- Piped water inside dwelling 

0 

0 

- Piped water inside yard 
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- Piped water on community stand: distance < 200m from 
dwelling 




- Piped water on community stand: distance > 200m from 
dwelling 



- Borehole 



- Spring 



- Rain-water tank 



Note: if other types of services are available, please provide 
details 



10 

Anticipated expansion of water service: 



- Piped water inside dwelling 



- Piped water inside yard 



- Piped water on community stand: distance < 200m from 
dwelling 



- Piped water on community stand: distance > 200m from 
dwelling 



- Borehole 



- Spring 



- Rain-water tank 



Note: provide total number of households anticipated to 
benefit and total additional operating cost per year to the 
municipality 



11 

Estimated backlog in number (and cost to provide) water 
connection: 



- Piped water inside dwelling 



- Piped water inside yard 



- Piped water on community stand: distance < 200m from 
dwelling 



- Piped water on community stand: distance > 200m from 
dwelling 
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- Borehole 



- Spring 



- Rain-water tank 



Note: total number should appear in IDP, and cost in future 
budgeted capital housing programmes 







Key Performance 
Area 

Performance During the Year, Performance Targets 
Against Actual Achieved and Plans to Improve 
Performance 

Current 

Target 














KAGISANO LOCAL MUNICIPALITY 



Annual Report 2008/ 2009 

166 


Function: 

Water Services 



Sub Function: 

Water Distribution (Bulk & Retail) 

Operation & Maintenance of Water lnfrastructure( Bulk & Internal) 





Reporting Level 

Detail 

Total 

Cost 





Overview: 

Bulk and Internal Infrastructure & provision of water 



Description of the 

Activity: 

The water purchase and distribution functions of the 
District Municipality are administered as follows and 
include: 




Interim Water Service Level Agreements with Water Service 
Providers(WSP'S), namely: 



Botshelo Water Board 





These Services extend to include: 




Botshelo Water - Kagisano and Molopo Local Municipality 
areas 




The District Municipality has a mandate to be: 




The Water Service Authority in its entire area of jurisdiction 




The strategic objectives of this function are to: 
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Provide a sustainable and acceptable level of Water and 
Sanitation Service to all its consumers in its area of 
jurisdiction. 




The key issues for 2006/2007 are: 




Reduce a portion of the backlogs in Water Supply that exist 
in the rural areas 



To upgrade bulk water works for the Vryburg/Huhudi 

Water Supply 



1 

Number and cost to employer of all personnel 
associated with the water distribution function: 

0 

R0 


- Professional (Engineers/Consultants) 



- Field (Supervisors/Foremen) 



- Office (Clerical/Administration) 




- Non-professional (blue collar, outside workforce) 



- Temporary 



- Contract 



Note: Total number to be calculated on full-time equivalent (FTE) basis, total cost to 
include total salary package. 



2 

Percentage of total water usage per month 

0 

0 


Greater Taung local Municipality Area(Sedibeng Water) 



Kagisano Local Municipality Area(Botshelo Water) 



Molopo Local Municipality Area (Botshelo Water) 



Naledi Local Municipality Area(Naledi) 



Lekwa Teemane Local Municipality Area (Lekwa Teemane) 



Mamusa Local Municipality Area(Mamusa) 






Note: This will therefore highlight percentage of total water stock used per month 



3 

Total volume and cost of bulk water purchases in 
kilolitres and rand, by category of consumer 

0 

R0 


KAGISANO LOCAL MUNICIPALITY 


Annual Report 2008/ 2009 


168 



- Category 1 <insert here> 



- Category 2 <insert here> 



- Category 3 <insert here> 



- Category 4 <insert here> 



4 

Total volume and receipts for bulk water sales in 
kilolitres and rand, by category of consumer: 

0 

R0 


- Category 2 <insert here> (total number of households) 



- Category 3 <insert here> ( total number of households) 



- Category 4 <insert here> ( total number of households) 





Kl 

R 

5 

Total year-to-date water losses in kilolitres and rand 

0 

R0 


















Reporting Level 

Detail 

Total 

Cost 

6 

Number of households with water service, and type and 
cost of service: 




Piped water inside dwelling 



Piped water inside yard 



Piped water to community stand Pipe: distance < 200m 

Radius from dwelling 



Piped water to community stand pipe: distance > 200m 
radius from dwelling 



Borehole 



Spring 



Rain-water tank 
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10 

Anticipated expansion of water service: (For 2008/2009 
Financial Year) 




- Piped water inside dwelling 



- Piped water inside yard 




- Piped water to community stand Pipe: distance < 200m 
Radius from dwelling 



- Piped water to community stand Pipe: distance > 200m 
Radius from dwelling 



- Borehole 



- Spring 



- Rain-water tank 



Note: Provide total number of households anticipated to benefit and Total additional 
operating cost per year to the municipality 


11 

Estimated backlog in number (and cost to provide) water 
connection: 




- Piped water inside dwelling 



- Piped water inside yard 



- Piped water to community stand pipe: distance < 200m 
radius from dwelling 



- Piped water to community stand pipe: distance > 200m 
radius from dwelling 



- Borehole 



- Spring 



- Rain-water tank 



Note: total number should appear in IDP, and cost in future budgeted capital 

housing programmes 




KAGISANO LOCAL MUNICIPALITY 


Annual Report 2008/ 2009 


170 


12 

Free Basic Service Provision: 




- Quantity (number of households affected) 

Total House 
Holds 

House holds 
actually 
receiving FBW 

Kagisano Local Municipality Area(Botshelo Water) 





Kl/House hold 
per month 

TOTAL 

VALUE 


- Quantum (value to each household) 




Kagisano Local Municipality Area(Botshelo Water) 







13 

Type and number of grants and subsidies received: 




Kagisano Local Municipality Area(Botshelo Water) 



Note 1: Operating income from Dwaf through DORA for all assets transferred to Dr Ruth Segomotsi Mompati 






14 

Total operating cost of water distribution function 







Kagisano Local Municipality Area(Botshelo Water) 



Key Performance Area 

Performance During the Year, Performance Targets 
Against Actual Achieved and Plans to Improve 
Performance 

Current 

Target 



Expenditure to 
date 

Total project 
Cost 





Bulk Upgrading of the 
Pudimoe/Vryburg Water 
supply 

The major delay is due to Eskom . 



Dr Ruth Segomotsi 
Mompati Rural Water 
Supply Programme 
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Function: 

Electricity 

Sub Function: 

Street Lighting 





Reporting Level 

Detail 

Total 

Cost 





Overview: 

Includes all activities associated with 
the provision of street lighting to the 
community 







Description of the 
Activity: 

Street lighting responsibilities of the 
municipality are administered as 
follows and include: 




Completion of electrical connection for 
Morokweng Hig-mast Lights and 
Electrical connections on Municipal 
Infrastructures (e.g. Ganyesa Taxi 
Rank, Kudunkgwane-Tlapeng- 
Bonabona-Setabeng Community 

Halls ) 




These services extend to include 
<f unction/ area>, but do not take 
account of <function/area> which 
resides within the jurisdiction of 
<national/provincial/other private 
sector> government. The municipality 
has a mandate to: 




To provide Street/Highmast lights 




The strategic objectives of this 
function are to: 
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Key Performance 
Area 


<List at least five key 
performance areas 
relative to the above 
function as articulated 
in the budget here> 


Provide street lighting, flood lights at 

Stadia and Community lighting 

The key issues for 2006/07 are: 

street lights & Highmast lights 

Performance During the Year, 
Performance Targets Against 
Actual Achieved and Plans to 
Improve Performance 

KLM has no authority for the Electrical 
Distribution and Reticulation. 


Current 
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